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Lightmoor Village is really beginning to take 

shape. There have been difficulties and delays, 

but the first housing developments and the  

school have now been constructed and  

the Village Centre and the Extra Care scheme  

have just been completed. This illustrated 

introduction to the development is supplemented 

by oral accounts by Trustees, officers and others 

who have been involved in the scheme. 



It was in the mid-1990s that the Bournville Village Trust 

announced in its Business Plan, Towards 2000, that it 

was going to build a second Bournville. It was envisaged 

as a scheme that would mark the Trust’s centenary and 

the new millennium. The new Bournville was seen as a 

Mark 2 version for the 21st century. The intention was  

to produce a flagship example of how urban communities 

could be developed in future, just as the original 

Bournville estate had been a model development in its 

time. BVT sought not only to produce a scheme that was 

distinctive in terms of landscape and architecture, they 

also looked to create a sustainable environment and a 

strong community. The driving forces at this early stage 

were Professor Gordon Cherry, the Chairman of the 

Trustees, and James Wilson, the Trust’s Chief Executive. 

They were ably assisted by Trust officers, led by  

Alan Shrimpton.

  The driving force was…  
Gordon Cherry, my predecessor. 
He recognised, along with James 
Wilson, who was the Chief 
Executive, that there was nowhere 
for us to develop on the Bournville 
Estate, and we were coming up to 
our centenary, and it seemed an 
opportune moment to look for a 
new site.

RogeR CadbuRy, 
ChaiR of TRusTees

  James Wilson was there getting 
the scheme off the ground, trying 
to lead them to ‘the promised 
land’… Alan Shrimpton had a lot  
of input at the early stage.

adRian allen, 
TRusTee

  The aim was to bring to the  
21st century what George, his 
brother and family had brought to 
the early part of the 20th century. 
What he fostered in those days 
was really the concept of  
community, and I hope very much 
that we’re doing that in Lightmoor. 

RogeR Wilson, 
TRusTee        

L to R: Alan Shrimpton (BVT Officer), Clive Wilkinson (BVT Trustee), James Taylor (BVT Trustee),  
Lord Northfield and James Wilson (BVT Chief Executive).
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The quest for a site began. There were a number of 

‘false dawns’. Sites were explored on BVT land, on  

the fringes of Birmingham and in Wolverhampton.

  There were a couple of false 
starts. We looked at a couple  
of sites at Weatheroak… and  
we also looked at one in 
Wolverhampton. The great 
difficulty was in getting a site  
big enough in a locality where we 
could make a difference rather 
than just a small urban extension. 

John MCnulTy, 
bVT offiCeR

  The Trust’s agricultural estate 
was soon ruled out as being Green 
Belt land. A second attempt 
to launch the project, secretly 
called Operation Ajax, involved 
discussions with Bryants about 
the possibility of a joint venture on 
land between the Birmingham city 
boundary and the M42. This also 
ran into the sands.

alan shRiMpTon, 
bVT offiCeR 

The Site
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The Trust’s officers were also in touch with the 

Urban Villages Forum and the Commission for New 

Towns [CNT]. It was a member of staff at the latter 

organisation who suggested that the Lightmoor district 

of Telford might be an appropriate site. Telford was 

not virgin territory for the Trust for it had taken on the 

management of around 350 houses in the new town 

some years before. In addition, the Lightmoor site 

had received outline planning consent for residential, 

commercial, leisure and open space purposes from CNT 

in 1991 under Section 7(1) of the New Towns Act of 1981.
  I recollect a meeting on a Spring 

morning at the Commission for 
New Towns’ office with a guy 
called Tony Drake. We were 
sitting in Tony’s office, when he 
said, ‘Look, we’ve got a site at 
Lightmoor, Are you interested? 

John MCnulTy, 
bVT offiCeR

   We were already actively involved 
in Telford. We had 350 homes 
there from the Development 
Corporation, and we became 
aware of a plot of land of about 
200 acres to the west of Telford, 
which had outline planning 
permission and which looked  
ideal for our concept of a village. 

RogeR CadbuRy, 
ChaiR of TRusTees 
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Physical 
Problems
The site was a challenging one. That was why it was one 

of the last areas designated for residential and other 

uses in the original plan for Telford New Town to be 

developed. The area had formerly been given over to 

coal mining, clay extraction and other industries. A canal 

even had been built on the site in the late 18th century. 

Open cast mining had followed during the Second World 

War. In the ensuing period much of the land had reverted 

to farmland, generally of fairly low quality. The green 

covered mounds and pools just outside the development 

area became a highly valued wildlife site, home to many 

species of flora and fauna, including great crested 

newts. The development area itself was steeply sloping 

and contained areas of ecological and archaeological 

interest. The plan, from the start, was to protect the 

Wildlife Site and preserve ancient woodland, hedgerows 

and archaeological sites. The Trust, its partners and 

the planning team were aware of the opportunities and 

the challenges facing them. They did not foresee the 

major economic downturns, natural impediments and 

bureaucratic delays that would bedevil the project.

  Being above Ironbridge, every 
generation has had some impact 
on the site… There was a nice 
green overcoat on Lightmoor, but 
once you scratch the surface you 
find lots of problems; whether it’s 
farming, a tramway, a canal or a 
chance Neolithic axe…

  The topography is quite difficult: 
you’ve got a plateau at one end  
of the site, which then falls rapidly 
away both left and right.

John MCnulTy, 
bVT offiCeR
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  The site was so awful. The 
infrastructure was not there  
and there were virtually no 
services. That was why it had  
not been developed.

alan shRiMpTon, 
bVT offiCeR

  It was quite a difficult site…
We had to go through bat 
surveys, environmental studies, 
archaeological reviews…  
The newts must have added 
another year to our planning. 

RogeR CadbuRy, 
ChaiR of TRusTees 
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Master Planning
Tibbalds Monro Ltd, architects, planners and urban 

designers (now Tibbalds Planning & Urban Design), 

were appointed by the Bournville Village Trust to lead 

the master planning team for the ‘new Bournville’. They 

completed an initial feasibility study in November 1997. 

They concluded that further studies of the ecology, 

archaeology and ground conditions of the site were 

necessary. In the following two years Campbell Reith  

Hill produced ground condition and drainage reports,  

Arup Environmental carried out an Ecological Survey 

and John Samuels Archaeological Consultants did a 

desk-based assessment of the area included in the 

Outline Development Plan produced by Tibbalds.  

These formed the basis for the more detailed second 

design stage.

  We built up a team around us of 
engineers and drainage experts… 
water people, planners, landscape 
planners, archaeologists… At one 
meeting in Birmingham I think we 
had 26 specialists. 

RogeR CadbuRy, 
ChaiR of TRusTees

  The strategic issues were 
identified. Environmental and 
ecological considerations were 
taken on board as well as social 
and design factors… George 
Cadbury’s original aims were  
to be translated and updated  
for the 21st century. From the 
point of view of sustainability,  
Eco-homes excellent standards 
were intended from the outset. 
Social aspects were to be 
addressed through the school 
and the village centre… BVT, true 
to their original outlook, wanted 
to preserve paths, hedgerows, 
trees, ponds and areas of wildlife 
interest… Tibbalds took a holistic 
approach to the project. They 
wanted to create a good place  
to live.

sue RoWlands, 
Tibbalds 
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Joint Venture
In the meantime, the ownership of the development site 

had passed to English Partnerships, the government’s 

new regeneration agency. They were keen to work with 

BVT, and in July 2001 a joint venture agreement was 

formally signed by the two organisations to develop an 

urban village at Lightmoor. English Partnerships saw 

that the scheme would reflect well on them and Telford 

and the Trust were happy to spread the risks of such an 

adventurous scheme. 

There were a few initial teething problems as the two 

organisations had different aims and methods, but  

these were soon overcome. It is generally agreed that 

the partnership has worked extremely well.

L to R: James Wilson, Chief Executive and Roger Cadbury Chairman BVT, with Paula Hay-Plumb, Chief Executive of EP  
and Lord Jordan of Bournville.

  The initial work by BVT was 
enormous… English Partnerships 
came to us. They liked what they 
saw and wanted to be part of it… 
It was not a bad thing to be doing 
it with a government agency – 
they had land, money, expertise 
and clout… English Partnerships 
became a valuable partner and 
the joint venture was a very 
harmonious relationship.

adRian allen, 
TRusTee

  Shenley was coming on stream. 
We were stretching ourselves 
in many directions, certainly 
financing and staffing. We liked 
the approach of the Joint Venture 
– the way it worked. We thought 
it was satisfactory from our point 
of view. It spread the risk… it was 
a huge deal – i.e. free land and, 
ultimately, an agreed purchase 
price to BVT for each rented home.

alan shRiMpTon, 
bVT offiCeR 

10



Changes  
and challenges
The original Section 7/1 plan has been likened to  

‘a string of pearls’. The shape of the scheme and  

the lower density were seen as potential problems.  

The Masterplan produced in 1999 led to a more  

compact village than originally envisaged in the  

Section 7(1) proposal. This meant that a substantial 

buffer zone could be created next to the Wildlife Site 

and further open spaces could be provided near to the 

proposed dwellings. A large-scale Sustainable Urban 

Drainage System (SUDS) was also incorporated into  

the master plan: an innovative and environmentally 

friendly solution which offered further protection  

for the Wildlife Site. This was to lead to long  

and complicated discussions with Severn Trent  

water authority.

  The early [7/1] plan was more 
dispersed and geared to car use… 
Outside pressure reinforced the 
Joint Venture’s desire to refocus 
the development with a move to 
the north of the site. This provided 
a greater buffer to the wildlife 
sites and a more compact, and 
workable, scheme… We were 
very enthusiastic about the 
exciting drainage schemes, and 
we recognised the importance of 
SUDS (Sustainable Urban Drainage 
Systems) and the ponds.

sue RoWlands, 
Tibbalds

  We had, at one stage, the largest 
[SUDS] scheme on the drawing 
board and being developed in  
the country… In some respects  
it became a pioneer for others  
– a flagship development that  
took environmental standards  
to a new level.

John MCnulTy, 
bVT offiCeR 
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The changes in the Master plan were a positive response 

to the site’s environmental challenges and reflected the 

desire to create a more compact ‘walkable’ place with a 

mixed use centre providing the heart of the new village. 

The slight shift in the location of the development site 

meant that the Master plan departed from the 7(1) 

planning permission. This led to a new submission  

for Outline Planning Permission to Telford and Wrekin 

Council in February 2002. This important strategic 

decision was taken at a relatively early stage in order to 

achieve an improved and more sustainable development. 

It did mean that the planning and development process 

was going to take longer than originally envisaged. 

Outline planning permission was eventually granted  

by Telford and Wrekin Council in September 2003.

  It seemed quite early on that  
we were not going to be happy 
with the outline area, and so  
we took the bold decision to  
re-shape the village, which meant 
that we had to go back through  
the whole planning process. I think 
it was right, but it probably added 
another 2-3 years to the whole 
planning process…

RogeR CadbuRy, 
ChaiR of TRusTees

  The organisation was in a good 
place. They had tremendous 
support from English Partnerships, 
they had been through the hurdles 
of local opposition to the planning 
proposals and had crossed the 
hurdles of the planning process… 
A more conventional planning 
route was chosen so as to be 
more accountable to the local 
community and to take account  
of the points being made by  
local objectors.

peTeR RoaCh, 
bVT Chief exeCuTiVe 
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The Lightmoor scheme was not without its critics, not 

least, the Lightmoor Action Group. The local media, 

however, provided a generally balanced view; reporting on 

‘Exciting new plans for new urban village’ and ‘The great 

village row’. Some people objected to any development  

on the site, whilst others wanted to protect the wildlife 

site (and the great crested newts). Most accepted that  

the area would be developed, and that Bournville Village 

Trust was going to be the most sensitive developer  

and long-term steward of the village and its environs.  

The master planning team worked with a local public 

relations consultant to ensure that people in the area  

were given regular updates and provided with 

opportunities to consult with, and contact, the Joint 

Venture. The Chairman of the Trustees, Roger Cadbury, 

met members of the Action Group in Spring 1999. Private, 

if not public, acknowledgement of the merits of the 

scheme was made by local politicians in those early days.

In addition to informing various interest groups and trying 

to alleviate the fears of local people, the staff of English 

Partnerships and Bournville Village Trust also sought to 

establish good working relationships with the many, often 

changing, members of staff at Telford and Wrekin Council. 

Much time, effort and money was expended before and 

during the planning exercise. Once planning permission 

had been achieved, then the preferred developers  

became part of the complex team trying to move the 

scheme forward.

  This site had been earmarked for 
development, but that did not stop 
the action group from thinking 
that they could do something 
about it… It was not green belt 
land, even if it had begun to look 
that way.

alan shRiMpTon, 
bVT offiCeR

  There were people on the patch 
who exhibited serious ‘nimbyism’ 
or ‘no development after me’ 
attitudes… LAG seriously punched 
above its weight and attracted 
a great deal of press and they 
needed to be refuted… There was 
a genuine case to be made for the 
scheme… Despite hearing negative 
statements from local politicians, 
that reflected the views of some 
of their voters, I can’t remember 
a single councillor who, privately, 
would not say that Bournville was 
a great thing for the site.

daVid eVeRingTon, 
pR ConsulTanT

  Alan [Shrimpton] consistently 
said, ‘If BVT don’t build on it, 
somebody else will, and you won’t 
get the management that BVT will 
bring… We believe we are the best 
option for developing Lightmoor.

John MCnulTy, 
bVT offiCeR

  The Trustees were supportive. 
They certainly invested a lot of 
money in Lightmoor itself. We 
spent something like £1 million 
just getting it through the Master 
Planning phase.

John MCnulTy,
bVT offiCeR

  Bournville Village Trust was an 
organisation that had a clear 
vision about what it was trying  
to achieve. 

peTeR RoaCh, 
bVT Chief exeCuTiVe 

Opposition

13



  Sue Rowlands of Tibbalds has 
been in since the beginning… 
She is the keeper of the vision,  
the policewoman of the vision.

John MCnulTy, 
bVT offiCeR 

Design criteria 
A Design Code had been submitted in support of 

the outline planning application. This was the Joint 

Venture’s way of ensuring that they could promote  

and enforce high quality design. A condition attached  

to the planning permission requires all development to  

be in accordance with it. The Design Code was among 

the material sent to developers in the marketing pack 

for each parcel of land to be developed at Lightmoor.  

It became the role of Sue Rowlands, at Tibbalds, to  

be the ‘Policewoman of the Vision’.

The Code set out the overall framework for the Village,  

it provided site specific guidance for individual areas and 

included general urban design principles for the design 

of spaces, streets and buildings. There was particular 

emphasis on the public realm and on sustainability. 

Regarding the latter, there was a requirement that all 

homes be rated EcoHomes ‘Excellent’, which was almost 

unheard of at that time. Beyond this, there was a desire 

to create an inclusive community, with affordable houses 

with varied tenures being delivered in a ‘tenure blind’ 

way. This meant that BVT would take roughly a quarter 

of the houses built by the developers and rent them to 

tenants on the Trust’s and the Council’s housing lists. 

These dwellings were to be ‘pepper-potted’ throughout 

the various developments.
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In terms of the overall look of the scheme, there was 

a clear attempt to relate to Shropshire villages, like 

Much Wenlock, and to local vernacular housing. To avoid 

an unsightly forest of aerials and satellite dishes at 

Lightmoor the Integrated Reception System (IRS) was 

introduced. A slender television reception aerial has been 

erected in a discreetly screened area near Round House 

Park, and all the houses in the village are connected to it 

by means of underground cables.

Beyond the housing and urban design and the concern 

for the local environment, there was a belief that 

a flourishing new community needed a school, a 

community centre, shops and facilities for older people. 

These would help to create a focal point for the Village. 

Already, in Spring 2002, discussions were under way 

about the funding of a school. These were to last for 

almost eight years.

The Master Plan had indicated the intended phases of 

development of the Lightmoor site. The scenario outlined 

by Tibbalds envisaged a minimum five year period of 

six phases. They did accept that this was an optimistic 

viewpoint, and they indicated that economic downturns 

might be expected to affect the project’s timetable. 

‘There was an expectation that there would be one or 

two economic dips,’ one Officer has reported, ‘but not 

the recession of 2007-8.’ As a consequence, there have 

been frustrating, but understandable, delays with  

the project.

  We spent a lot of time trying to 
identify what the priorities were. 
Most were based on the concept 
here in the original village: these 
included a mixed community, 
pepper-potted housing, open 
spaces, the preservation of 
existing features, environmental 
best practice and building a 
community rather than a lot of 
houses… We appointed the Master 
Planners, Tibbalds, early on, and 
they helped us with that process…
We wanted to get the shape of 
development really like Shropshire 
villages. The aim was that the 
houses should look a bit similar  
to the local vernacular.

RogeR CadbuRy, 
ChaiR of TRusTees

  We tend to forget now that this 
development was intended to 
be Eco-excellent from day one, 
and nobody was doing that then. 
People believed that Eco-excellent 
was a bridge too far, but here it is.

John MCnulTy, 
bVT offiCeR 
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  Tibbalds, our Master Planners, 
were very, very helpful. They 
helped us sift through the 
alternative tenders. They helped 
us to evaluate developers on 
quality and cost criteria… They 
kept us to the Master Plan…  
and kept developers to the  
Master Plan.

RogeR CadbuRy, 
ChaiR of TRusTees

  I think that the biggest choice 
that had to be made early on 
was whether the development 
would be contemporary or …
traditional. The traditional was 
chosen. I regret that, but I totally 
understand why the decision 
was taken to go that way. That’s 
what people want and… what 
developers want… However,  
the use of the vernacular 
precludes some of the more 
innovative eco-friendly ways  
of providing energy.

MiChael ThoMas, 
TRusTee 

Round House 
Park (A1)
Built by Persimmon 

An early decision was made to develop Parcel A1 in 

South Horsehay. This was on the outskirts of the village 

and would be visible to passing traffic and thus easily 

signal the beginnings of the Village. It also had the 

added advantage of not being dependent on the spine 

road or other infrastructure for the development to take 

place. It could be put out to tender as soon as outline 

planning permission was received. This was, however,  

a relatively small scheme of 40 homes.

The Joint Venture team began to prepare a very 

comprehensive pack of information which included  

the design brief, master plan, ground condition reports 

and planning conditions. This was seen as a vital tool  

to indicate to developers what was required by the Joint 

Venture. It was also believed that the first parcel would 

set the tone for the remainder of the development.  

From the design point of view, the brief was not 

prescriptive, but there was an emphasis on the local 

traditional style.
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There was also an agreement that in the tendering process, 

60% of the judging criteria would be based on the quality  

of the bid and 40% based on the financial aspect. There was  

a good deal of interest in the sale of the A1 parcel, but 

Persimmon emerged as the overall preferred bidder in March 

2004. Theirs was the highest bid, but not the best on quality. 

Meetings were held with Persimmon in order to improve their 

designs for The Laurels (later renamed Round House Park).

Persimmon made appropriate revisions and submitted their 

plans for Reserved Matters Planning Approval, but Telford and 

Wrekin Council were slow to deal with their application. It was 

not until 2005, after ten years of planning, that construction  

of the ‘second Bournville’ at Lightmoor began. The first 

residents moved into their new sustainable homes in April 

2006. The houses meet NHBC standards and have an Eco Home 

‘excellent’ rating. Round House Park has a mix of 2, 3 and 4 

bedroomed houses. 10 of the 40 dwellings are let by Bournville 

Village Trust, who assumed long-term management of this and, 

later, the other areas of the Village. All of the houses on this site 

had been sold to private buyers or to BVT by Autumn 2007.

  The intention was to put a 
footprint on the ground that 
said, ‘This is Lightmoor. This is 
how it begins. This is how owner 
occupiers and tenants can live 
cheek by jowl. This is the quality  
of the landscape we are trying  
to put in. These are the quality  
of finishes we are putting in…  
This is where we sell the  
vision… In reality, it looks  
a quality product.

John MCnulTy, 
bVT offiCeR

  We wanted to ensure that the 
scene was set by the first new 
houses… They were so important 
for the rest of the scheme… 
We were very fortunate with 
Persimmon… It all worked  
very well. The first houses  
went very quickly.

alan shRiMpTon, 
bVT offiCeR 
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  The three-dimensional massing of 
the houses at Round House Park 
works quite well, but there is too 
much pink brickwork and hard 
landscaping… I particularly dislike 
the daft little Victorian lamps.

MiChael ThoMas, 
TRusTee

  It is sharper than we probably 
intended, but it is at the edge of 
that urban environment. It’s not 
quite a gateway, it needs some 
construction on the right hand 
side of the drive way

John MCnulTy, 
bVT offiCeR

  It is a fantastic development up 
there, but it is very peripheral to 
the village. So it looks like, and 
feels like, a standalone project  
at this stage.

peTeR RoaCh, 
bVT Chief exeCuTiVe 

The houses at Round House Park, which are a mix of  

2 and 3 storey properties, are traditional in form. There 

are a few rendered buildings at focal points and one 

stone house, but the majority are of brick construction. 

Some of the dwellings look out over Woodlands South 

Meadow and others overlook Woodlands East Meadow; 

the rest are arranged carefully within the site. There 

are some interesting vistas within the scheme. There 

is more hard landscaping here than in the original 

Bournville, but much of it has the advantage of being 

permeable. There were a few minor complaints about 

Persimmon relating to design details and snagging,  

but generally the scheme went well.
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During the same period there were ongoing discussions 

with Severn Trent about SUDS, continuing negotiations 

with Telford and Wrekin Council, and consideration 

of the next parcels of land to be developed. Because 

of certain ‘buildability’ problems, the Trust’s officers 

recommended that the next plots of land to be sold 

should be parcels D1, 5, 6, 7 and 8 (the Stocking Park/

Oakham Manor area) to be followed by the Village 

Centre about a year later. It was realised that it would  

be logistically advantageous to develop the area at the 

bottom of the site before the other plots.

  We realised early on that if we did 
not do Oakham Manor – and it was 
supposed to be the last phase – we 
would have great difficulty getting 
in to build it, and it would cause 
us no end of problems with the 
construction traffic going through 
built-up areas. That delayed us 
somewhat, because we had to 
make a change. The big change 
was the through road… and getting 
the planning permission took us 
eight months just to do that… The 
beauty of that change is that all 
the services run down that road.

John MCnulTy, 
bVT offiCeR 

21



Stocking Park 
[Oakham Manor]
Built by George Wimpey  
(later Taylor Wimpey) 

The Stocking Park parcel was more than twice the size 

of Round House Park, with plans for the construction of 

108 properties and the proposed residential conversion 

of the existing Stocking Park Farm building (one of 

the few old buildings within the Lightmoor site). The 

successful developer was also expected to build an 

access road, utility and foul sewer connections and  

some of the sustainable drainage (SUDS) features. 

In addition, there were also some archaeological and 

historical constraints on the site, including the line of  

the old canal and existing lanes and hedges. The layout 

plan successfully negotiates these.
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  We were happy with Wimpey.  
We like the big people because 
they have the resources, the big 
teams; they have everything 
behind them. There is no reason  
to exclude them.

adRian allen, 
TRusTee

  I think that they were trying to 
replicate a bit of Bath [in Little 
Green Avenue], but the plan was 
too contrived… Luckily they did 
listen, and they did break it up.

MiChael ThoMas, 
TRusTee

  The ‘crescent’ was originally 
meant to be continuous, but 
the Joint Venture allowed more 
individual houses, to enable 
Wimpey to build and sell in  
a more practical way.

alan shRiMpTon, 
bVT offiCeR 

There was some concern that although thirty firms 

applied for the Joint Venture’s bidding pack, only six 

requested the obligatory interview prior to submission. 

In March 2005, George Wimpey was confirmed as the 

Joint Venture’s preferred partner for Stocking Park. 

Once again, Wimpey’s bid was stronger financially 

than qualitatively. A significant number of design and 

technical issues had to be resolved before the Reserved 

Matters application could be made to Telford and  

Wrekin Council.

Wimpey began constructing the new dwellings in the 

Autumn of 2006. They marketed the development  

as Oakham Manor. They had some early success as  

five properties were reserved ‘off plan’, before the 

brickwork had reached ground floor window level.  

In 2007, the company continued to make good progress  

at Oakham Manor, completing 36 houses during the 

year. One of the key SUDS features in the Village lies 

in front of Little Green Avenue. (Under the grassed 

crescent are a collection of plastic crates designed to 

store and slow the flow of water down the site.) This 

had originally been planned as a continuous crescent. 

For both design and economic reasons, Wimpey were 

allowed to construct more individual houses there.
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Housing market 
downturn 
In 2008 problems in the housing market had a major effect 

on Lightmoor. Developments began to run behind schedule, 

though construction never stopped, as on many sites 

elsewhere. The Trust’s officers (in particular, John McNulty, 

Alan Shrimpton and Kevin Webb) patiently and tenaciously 

sought ways to keep the developments moving forward.  

  Crest and Wimpey slowed to a 
crawl… We were genuinely lucky 
they did not leave site. They had 
too much invested at the time.

  … if he [John McNulty] hadn’t done 
that investment package we would 
have been sunk. 

KeVin Webb, 
bVT offiCeR

  A key issue was to maintain quality 
during an economic downturn.

sue RoWlands, 
Tibbalds

  In a tough market developers 
are always trying to tighten up 
the whole time. Our officers have 
worked to keep up standards, but 
it’s a battle to keep the standards 
up. Kevin Webb has been in the 
trenches the whole time.

adRian allen, 
TRusTee

  Stocking Farm was not listed  
but interesting. What we’ve  
got now is a rebuild in a farm barn 
style… It’s as good as you can do, 
but the purist would object…  
We probably ended up with what 
was a compromise for both sides, 
but an acceptable compromise.

alan shRiMpTon, 
bVT offiCeR 

Stocking Farm

During this recession, officers and consultants were also 

engaged in further discussions with Wimpey to ensure that 

they implemented the original design, maintained the quality 

of materials, prepared the landscape areas and completed 

the refurbishment of the farm buildings. Different opinions 

were held about the farm buildings, but most wanted to 

retain one of the very few old structures on the site.  

In January 2009, George Wimpey proposed a new option  

to demolish and rebuild the farm buildings.  

This remained generally unacceptable to the Joint Venture 

and the local authority planners, but over time the view 

emerged that the work would move from refurbishment to 

rebuilding with re-used materials, given the structural state 

of the buildings and the market situation. This was to be the 

case, although the rebuilding of Stocking Farm was delayed 

until 2010 due to nesting birds and the need to erect bat 

boxes to fulfil the bat ecology requirement. Stocking Farm 

has been marketed as five ‘barn style’ dwellings based on the 

original Stocking Park Farm, each with its own garden space. 

In the end, the Trust’s Design Working Group also failed in its 

attempt to maintain the farm courtyard in the new scheme. 

Wimpey finally moved off site in the summer of 2011.
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  The third phase was the defining 
moment for me because there 
was a significant number of new 
homes, but that was the phase 
which introduced significant 
mixed use – so you got the Village 
Centre, and everything that 
that entails with the commercial 
buildings, the new BVT office, the 
school… and, of course, all the 
landscaping commitment.

peTeR RoaCh, 
bVT Chief exeCuTiVe 

The Village 
Centre and 
Lightmoor Green
Built by Crest Nicholson 

By mid 2004 serious attention was being paid to the village 

centre, which was to incorporate 240 new homes and a 

commercial/retail centre. (Interestingly, given BVT’s history 

a pub/restaurant was originally included in the plans.)  

A new school and community centre and a sheltered 

housing scheme featured in the plans for the future.

It was agreed that the Trust would design and build the 

sheltered scheme. The School/Community Centre was  

to be the responsibility of Telford and Wrekin Council.  

The successful developer for the Village Centre parcel  

was to design and build the remainder within the Urban 

Design Code and sketch proposals that the Design Group  

of the Development Committee agreed. The hard and  

soft landscape were also presented to the developer  

as a fixed design.
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The importance of a high quality of design was  

re-emphasised for the village centre. A Shropshire  

village vernacular, based on towns like Much Wenlock,  

was again proposed as a model. The scheme was intended 

to have landmark buildings, clear views and an ‘enclosed’ 

urban character. The visual impact of parked cars was to  

be minimised by locating a landscaped parking area to the  

rear of the hard landscaped but tree-planted Village Centre. 

Crest Nicholson were the developers chosen for the whole 

of the Village Centre. Particular attention was paid to the 

building materials to be used in the Village Centre:

All of the bricks are proposed to be from the Ibstock range. 

The bricks are carefully chosen to reflect key design and 

planning considerations – enhancing landmark buildings  

and reproducing local building styles. Some buildings will  

be rendered. Detailing will be in a range of finishes, chosen  

to match the main construction and the local vernacular.  

Roof materials will consist mostly of Gemini roof tiles  

(brown or dark red) and a limited number with Marley tiles.

  It was built into the Design Guide 
that there would be a Shropshire 
feel… The whole thing is designed 
on a Shropshire village, with a 
lower density and bigger houses 
set back from the pavement at the 
outsides and, as you come towards 
the centre, the density increases. 
There, the houses are more back 
of pavement with terracing.

John MCnulTy, 
bVT offiCeR

  Crest Nicholson’s scheme was of 
high quality, with good architects 
employed for the early phases.

KeVin Webb, 
bVT offiCeR 
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  We always wanted to do the 
Village Centre early and that 
was the next logical phase. A lot 
of money was spent just doing 
the site, with £4 million just for 
infrastructure… Crest Nicholson 
built the first show houses and 
then the market collapsed…
We had an intervention with the 
HCA, which saw BVT effectively 
purchase 43 properties… We then 
finished the Village Centre, which 
allowed the School to be built, the 
Extra Care scheme to be built and 
the shops to be built.

John MCnulTy, 
bVT offiCeR 

  A huge amount of credit for that 
goes to the HCA. They managed 
to identify grant support… which 
encouraged Crest Nicholson,  
in particular, to continue with  
their phase.

peTeR RoaCh, 
bVT Chief exeCuTiVe 

Unfortunately, just as development started, the ‘credit 

crunch’ began to have a detrimental impact on the 

construction sector. Crest Nicholson began work on their 

show homes in the area designated Lightmoor Green, 

but a decision was made to defer building the shops 

and pub/restaurant for 12 months. Similarly, the start of 

construction on the school was delayed in September 

2008. The number of homes in the Village at that point, 

and in the near future, was not sufficient to provide the 

numbers necessary for the school to open in 2009.

Discussions with the Homes and Communities Agency 

and Crest Nicholson took place at the end of 2008,  

with a view to getting funds for the purchase of village 

centre properties. The objective was to keep Crest 

Nicholson on site and moving forward with their housing 

development, so as to keep the momentum going for 

the construction of the school, community centre and 

the extra care scheme. After further negotiations with 

the Homes and Communities Agency, grant aid was 

given for the purchase of 43 Affordable Homes from 

Crest Nicholson. This was a major stimulus for the 

development of this parcel. There was a tremendous 

amount of activity at Lightmoor Green and the Village 

Centre (where the commercial buildings were well  

under way) in the autumn of 2009. Unfortunately, 

inclement weather caused further delays to the Crest 

Nicholson programme.
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In 2010 efforts were being made to market the commercial 

units. A positive response was shown by some potential 

users, but the pub/restaurant did not attract any interest. 

This was not surprising given the economic circumstances 

and the large number of licensed premises that were 

closing around the country. Officers began working with 

Telford and Wrekin staff with a view to a change of use to a 

nursery. The final arrangements for this are now complete. 

With the adjacent Extra Care scheme, this means that the 

full age range will be catered for at Lightmoor.

Work progressed on the Crest Nicholson houses and 

commercial properties until the extremely harsh weather 

in December 2010 and January 2011, which led to a  

newly scheduled completion date in the autumn of 2011. 

The Village Centre includes fourteen apartments and 

the new BVT offices. The Crest Nicholson houses near 

the centre, although varied in size and external design, 

have been built at a higher density, as the Master Plan 

envisaged. Throughout, the developer and the Joint 

Venture have tried to ‘keep the ball rolling’.

  One of the great things about 
Lightmoor is that it is a cradle  
to grave community.’

RogeR Wilson, 
TRusTee

  The best developer I have ever 
worked with on site, and for 
that alone, in a recession, I am 
eternally grateful.

KeVin Webb, 
bVT offiCeR

  The recession has been incredibly 
frustrating, but there has been a 
Bournville/Lightmoor factor which 
has enabled us to keep battling on 
in progressive mode.

peTeR RoaCh, 
bVT Chief exeCuTiVe
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The Croppings 
It was against a continuing background of economic 

difficulties and a requirement for a higher Sustainable 

Homes standard that the next parcel of land at Lightmoor, 

The Croppings, was put up for sale in September 2007. Only 

four expressions of interest were made. BVT’s Development 

Committee were disappointed. Although efforts were made 

to pursue a slightly modified scheme, the best tender, 

from Taylor Wimpey, was rejected and the disposal of the 

Croppings site was put on hold.

The School and 
the Oak Tree 
Centre 
Despite the ongoing concerns about the Joint Venture’s 

contribution to the costs of the school and community 

centre and the postponement of the school’s opening, the 

Trust’s Design Group found the final designs of this modern 

and non-traditional building to be ‘generally acceptable’. 

After all the delays and discussions, the construction of 

the school progressed well and the first intake of pupils 

took place in September 2010. This landmark building is 

not only a key element in the urban design mix but also 

a fundamentally important part of the attempt to create 

a community at Lightmoor. The well-equipped Lightmoor 

School and Oak Tree Centre already provide invaluable 

facilities for Village residents of all ages. Managed by BVT, 

the Oak Tree Centre is directly adjacent to the school and 

it offers a range of community services, including meeting 

rooms and a computer suite.
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The new Head Teacher, Jane Siddons, recognised the 

importance of the link between the school and the 

community. She has worked closely with Duncan Cadbury, 

the Chair of the Lightmoor Village Estate Management  

Committee, Kath Hughes, the Resident Involvement and 

New Communities Officer and Fleur Hemming-Mount, the 

Oak Tree Centre Manager. They not only share the new 

facilities, but they also share the same vision.

  We must have had 20 designs for 
the school, 20 thought processes 
for it, and about 150 funding 
models… It has been the most 
difficult process to get that school 
and community facility in place. 
Timing was an issue… The Village 
Centre was delayed, therefore the 
school was delayed. ‘Where were 
the kids to come from?’ We wanted 
local kids… The school itself, I’m 
very proud of… it’s turned out 
exceedingly well.

John MCnulTy, 
bVT offiCeR

  Every time we looked at it,  
it was going to cost more and  
more… Some Trustees said, 
‘Enough is enough’, because  
we wanted to break even.  
The majority of Trustees argued 
that the cornerstone of a village 
like that is a school, and therefore  
they put in extra money. I am  
very pleased we stuck to our guns.  
I think that the school has come  
out very well, and it is linked to  
our community centre.

RogeR CadbuRy, 
ChaiR of TRusTees

  It was a brave decision to have  
the school, the centre and the 
Extra Care scheme before you  
had many houses.

MiChael ThoMas, 
TRusTee

  I am particularly pleased with 
the Community Centre, which is 
an integral part of the School. 
There are a lot of people using 
that community centre now, for a 
whole range of purposes, whether 
it is IT, football or zumba dancing – 
a whole range of things which has 
got the community energised.

peTeR RoaCh, 
bVT Chief exeCuTiVe

  The school being part of the community was really the main 
attraction of the post… The position of the school means it’s 
completely integrated into the area… For me, it’s a joy seeing 
the parents bringing the children to school, and some of them 
work here as well and some use the community facilities…  
It’s a perfect circle.

  The School’s establishing itself now. It’s lovely having all the 
courses run, because our parents attend those and things like 
the Computer Suite, where we use BVT’s area for our Parent 
Partnership course. So we’re doing things together as much  
as we can – as much as there is demand for. 

Jane siddons, 
head TeaCheR
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Bournville House
(Extra Care Scheme)  

The Trustees were aware of the demographic changes in 

British society, most notably the fact that the population 

was ageing. Consequently, an initial grant application for an 

older persons’ scheme was made in June 2006, although 

consideration of its final position near the school and village 

centre had taken place some years before. (It was thought 

that the facility should be near the stores.) Besides the 

Trust’s own large contribution, funds were also sought from 

Telford and Wrekin Council and the Housing Corporation. 

The latter, at one point, expressed the view that the scheme 

was too expensive. On the advice of the Telford and Wrekin 

Planning Officer, the Extra Care Scheme (as it became 

known) was reduced from four to three storeys and  

plastic windows were specified. Early amendments to 

the in-house design were suggested by Sue Rowlands of 

Tibbalds and the Development Committee Design Working 

Group. Later, revised plans were put forward based on 

design suggestions requested from John Christophers of 

Associated Architects.

  We were keen to get the School 
and the Extra Care Scheme for 
older people. We tried to meet the 
varying needs of the community. 
We are aware of the demographic 
changes going on… We did a lot  
of research on modern extra  
care schemes. 

dunCan CadbuRy, 
TRusTee
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There were delays because the Trustees thought that the 

Extra Care Scheme should not proceed if the Croppings 

development did not attract a viable bid. With an agreed 

contribution from the Council and a Social Housing Grant 

from the Homes and Communities Agency, the scheme 

finally went ahead. In January 2010, Thomas Vale were 

appointed as contractors for the development, which 

beside 59 two-bedroomed apartments, was to contain 

facilities which could be used by the local community, 

like a restaurant, lounges, IT suite, activity room, gym, 

hairdressers and outdoor recreational areas. An attempt 

has been made to break up the façade of this large 

development so that it presents a more friendly and 

traditional face to its neighbours.

  There were early worries about 
the general massing there. John 
Christophers came in and gave  
it a tweak and a lift… and the  
result is a reasonably acceptable 
street scene. 

MiChael ThoMas, 
TRusTee

  Working with the HCA we have 
been able to work together to 
keep funds coming in to keep 
things rolling… If you don’t keep 
moving, you stagnate, you stop. 
And it’s very difficult to start a 
development once it’s stopped. 

John MCnulTy, 
bVT offiCeR

  There were a lot of discussions 
about the design. Actually, it is a 
very effective design – it looks like 
a row of houses… It will form an 
integral part of the Village Centre. 

dunCan CadbuRy, 
TRusTee
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The build was not without its difficulties. There were 

breaks caused by delayed design information about 

structural windposts, the partial redesign of the roof 

and extremely bad weather. Further time was lost 

when the steel sub-contractor went into receivership 

– although an alternative supplier was found.  

By April 2011, Thomas Vale was reporting a twelve 

week delay. Attempts were made to mitigate the 

delays and the contractors had much better weather 

after that, and Bournville House (as the scheme is 

known) is now complete. The varied frontages and 

rooflines of this large structure have emerged and 

the first residents moved in before Christmas 2011. 

Bournville House has proved to be very popular, and 

some residents compare it to a 5 Star hotel.

Staff at the school are hoping to promote  

inter-generational links with the residents of the 

Extra Care Scheme. Others have taken advantage  

of the bistro at Bournville House. This is a very 

welcome facility because it has not been possible 

to purchase food in the Village up to this point. 

There isn’t a convenience store, as yet, but after a 

good deal of pressure from residents, officers and 

local politicians the village now has a post box and 

a bus service. These developments are especially 

important for those without a car. 

  With the Extra Care Scheme we’re 
going to get a lot busier. We are 
going to have active retirement 
courses; get them out of the 
building and over here [the Oak 
Tree Centre]. We’ve got an indoor 
gym… they’re opening a bistro 
to the public. People (staff and 
residents) think it’s a brilliant idea. 
They’ll be able to go over there for 
some lunch.

KaTh hughes, 
bVT offiCeR
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Landscape  
and open space
From the start of the building programme attention 

has been paid to the landscaping, whether that be the 

retention of existing features or the creation of new soft 

or hard landscapes. Woodland planting in and around 

Round House Park and the Woodlands was one of the 

first projects. A barrier of 5,600 trees was planted 

in 2005 between Lightmoor and the Ennstone site. 

Hedgerows have been protected and/or replanted.  

Care has been taken to retain the open character of the 

paddocks and meadows that are not going to be built 

on. The Lightmoor Nature Reserve, which was officially 

opened on 21 September 2012, has been preserved. 

Some of the land will be reprofiled in a way which seeks 

to recreate the land formation prior to open cast mining 

in the 1940s. The retention of the lanes for walking, 

cycling or riding is an important part of the plan to 

create a distinctive and high quality environment.  

The Village Centre has trees and hard landscaping.

  Landscaping is just as important 
as what type of window you put 
in or what type of roof you put 
on, and we set out to build a 
holistic village that was similar 
to Bournville, but using modern 
principles… The houses sit well in 
the landscape.

  We have retained an awful lot of 
hedges, but more importantly we 
have also transplanted them… 
We have been successful in that.

John MCnulTy, 
bVT offiCeR

34



  The topography is quite difficult;… 
I think the Design Guide picked 
up on those and converted 
us to a position whereby the 
levels became an advantage 
and the design was fitted in to 
accommodate the levels. Some  
of the views are now fantastic.

John MCnulTy, 
bVT offiCeR

  I am particularly pleased with the 
area where the residents plant  
the trees to celebrate the birth  
of their children.

KeVin Webb, 
bVT offiCeR

At the heart of the village is Woodlands Park. A large 

football field has been laid out in the park and already 

provides a home to the local football team. The Trust 

responded to requests from the early residents for play 

space by creating a temporary play area in the Stocking 

Park area. Even during the periods of economic difficulty, 

the Joint Venture continued with the landscaping of 

Holywell Meadow, arguing that the new residents of 

Oakham Manor and Lightmoor Green should be able 

to appreciate both their homes and their environment. 

Of particular note, is the area where parents plant 

fruit trees to celebrate the birth of their children. It is 

increasingly evident, as the development takes shape, 

that there will be some wonderful views within and from 

the Village. Advantage has really been taken of what was 

originally thought to be difficult terrain.

Duncan Cadbury, BVT Trustee, with the Lawley Lightmoor Galaxy football team.
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The Croppings,
to be built by Keepmoat 

Given the trials and tribulations of the previous five years, 

the Joint Venture reviewed its strategy for the release 

of new housing sites in 2010. The alternatives were to 

market a small site in the Woodlands area or to give greater 

prominence to the second half of the Croppings site.  

The latter became the priority as a result of the 

government’s Public Land Initiative. 105 houses are  

to be built under this scheme, of which 30 will be for rent. 

The tender for the site also included a detailed design  

brief for a park with two play areas. In April 2011, Keepmoat 

were selected as the developer for the PLI scheme at 

the Croppings. Discussions were held with Keepmoat 

to complete the design of the development site and the 

adjacent park. The Trustees Design Group had concluded 

that the public areas looked fine but the houses were only 

‘reasonable’. Design changes were made to accommodate 

the concerns expressed by Trustees and officers. The 

expectation was that they would commence building in 

autumn 2011. That hope has now been overtaken by the 

discovery on site of more great crested newts. There has 

been a delay to allow this protected species go through their 

hibernation and breeding season. Amelioration measures 

have been built into the design to meet the requirements  

of Natural England. It is hoped that building will commence 

in autumn 2012.

  The desire was to use smaller 
firms, but the big house builders 
know what they’re doing… 
The latest phase is proving more 
problematical from a management 
and design point of view. The early 
phases required good policing.

sue RoWlands, 
Tibbalds
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The next phases
Crest Nicholson have sought planning approval for Phases 3 and 4 

at Lightmoor Green. After some discussions, details of the scheme 

were changed. It was introduced to residents at the end of March 

2011. The proposed designs are again traditional in form but show 

variations in the materials used and in the sizes of the dwellings. 

Phase 4 is ready to start, once the newt issue has been resolved. 

The Joint Venture considered marketing a small, low density site 

at the Woodlands and the second phase of the Croppings in 2012, 

but has since decided against this at the present time.

Most recently, a Joint Venture agreement has been signed and 

a masterplan exercise for a further scheme on land between 

Horsehay and the Breedon site is underway. A round of public 

consultations has followed and the intention is to submit a planning 

application by the end of November 2012. Residents and children 

in Lightmoor Village have also been asked to review and comment 

on potential designs for the Woodlands Park play area.
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Governance
and community involvement

One of the Trustees’ priorities in the development of 

Lightmoor Village was to promote resident involvement in 

the governance structure as well as the life of the village. 

The Cadbury family Trustees played a crucial role in this:  

the late James Taylor was the first Chairman of the 

Lightmoor Village Estate Management Committee [LVEMC]. 

Duncan Cadbury now chairs this committee, which 

comprises residents, Trustees and BVT staff. Through the 

Shropshire Housing Services Committee, tenants have 

influenced the way the rented housing is managed. Now, this 

committee has been revamped into the Bournville Housing 

Partnership, whose chair is a tenant and vice-chair is a 

Trustee. This structure recognises how important the  

views of tenants are in helping to create and manage 

thriving communities.

The Joint Venture sought from the start to keep the 

residents informed about developments on the project 

through meetings, regular newsletters such as the Trust’s 

InView, the Lightmoor News and the Lightmoor Village 

Development News. Key rites of passage have been 

celebrated including the signing of the Joint Venture 

Agreement, the welcoming of the first residents, the opening 

of the Lightmoor Village Primary School and the arrival of 

the first babies to be born to residents of the Village.

At a very early point in the scheme, the Trust appointed 

Kath Hughes as Resident Involvement and New Communities 

Officer. One of her first tasks was to support residents and 

help them to become familiar with the committee structures. 

She sought to strengthen links with the Parish Councils and 

connect with local voluntary organisations. She also went 

out into Round House Park and the first sections of Oakham 

Manor to seek to identify key community players among  

the early residents. Some of those early recruits are  

still involved in working with the Trust and engaging in 

communal activities.

  Very early in the life of this 
development… BVT really made 
a huge commitment to resident 
involvement and community;  
I was tasked to go out into the 
community and see who might  
be the key community players… 
I recruited quite a few people to 
start an informal steering group; 
and those people are still involved 
today… So I now have a handy 
group of volunteers.

KaTh hughes, 
bVT offiCeR
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Now Lightmoor Village has a healthy Residents’ 

Association, volunteers and various other clubs and 

groups. Kath Hughes has been given ‘a very good budget 

for involvement and community events’. Grants have been 

given to the Residents’ Association, the football teams and 

other small organisations to help them get started and run 

themselves. Such groups do have to comply with BVT’s 

ethical statements on equality and diversity.

The first cohorts of children are enjoying their new school 

(which has forged links with the original Bournville Schools) 

and the adults now have access to the communal facilities 

at the Oak Tree Centre. There is a high level of  

co-operation between Jane Siddons, the head teacher,  

Kath Hughes and Fleur Hemming-Mount, the Oak Tree 

Centre manager. The community centre is seen as a key 

element in the Lightmoor community mission. It is a facility 

that is already being used by pupils and residents for IT 

classes, meetings, clubs, adult education and exercise 

classes (‘Zumba’s the big one at the moment’). As Kath 

Hughes puts it: ‘You’re either learning and keeping fit 

or expanding your mind and reducing your body.’ The 

Lightmoor Village Residents’ Association now meets  

every month at the Centre.

  I think that the community centre 
is such an important part of a 
successful community and it’s  
off to a good start.

peTeR RoaCh, 
bVT Chief exeCuTiVe

  The community centre is really the  
heart of the Village – it’s the heart 
of the community mission. 

KaTh hughes,
bVT offiCeR

  We work closely with the School, 
the Head Teacher, as well as 
with local partners, like the local 
college who provide all our Adult 
Education classes. We are also  
a UK Online Centre, so we  
provide Beginners’ Internet  
and Computer courses.

fleuR heMMing-MounT,
bVT offiCeR
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The Trust’s Resident Involvement and New Communities 

Officer has been helping to co-ordinate and stimulate 

many of these activities so as to add the social ingredients 

to the environmental features already present so as to 

create the necessary mix for a successful community. 

In true Bournville fashion, an annual garden contest has 

been started at Lightmoor. Lightmoor Football Club has 

had a successful start at its fine new home ground on the 

Woodlands Park pitch, and, following in their steps, three 

junior teams have been formed. Younger children can now 

take advantage of the new playground in the parkland 

adjacent to the school.

Further activities for the children of Lightmoor have been 

arranged. A Youth Club was founded in 2010, and volunteers 

run Rainbow, Brownies and Guide groups. Lightmoor School 

pupils have been involved in ‘a litter pick, a road safety 

poster competition and, most recently, a public art project. 

As Kath Hughes notes of the latter, ‘We want to involve the 

residents, particularly the children and the Youth Club.’

Gardens and gardening have been central to the Bournville 

mission from the days of George Cadbury. Not surprisingly, 

Lightmoor has a Gardening Society and an Allotment 

Society. Plans are afoot for a Community Garden.

  We’ve got all sorts of clubs 
and societies that have sprung 
up – very similar to Bournville 
in Birmingham. We’ve got a 
Social Club (that’s really run by 
a staff member), we’ve got a 
Gardening Club and an Allotment 
Society. We’re planning to have a 
Community Garden, which we now 
think we might name after James 
Taylor, a senior Trustee who had 
a passion for Lightmoor but who 
recently died.

KaTh hughes, 
bVT offiCeR
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The Easter Eggstravaganza, the Residents’ Summer 

Party, Harvest Lunch, the Fireworks, Christmas tree, 

Residents’ Drop-in, the Photographic Competition and 

resident involvement in the regular Consultation days 

are all signs of communal activity and involvement. 

Recent events included a Community Games Day and 

Jubilee Celebrations. A further sign of the growing 

desire to create a community at Lightmoor is the 

appearance of a blog about Lightmoor life, started by 

one of the residents in March 2011. Its laudable aim 

is to help residents learn what is happening in the 

Village and feel part of the community. It also invites 

residents to contribute and leave comments on articles 

posted. Lightmoor Life also provides space for BVT 

to provide electronic information and responses to 

residents’ queries. Unfortunately, it had to announce 

a ‘neighbourhood theft alert’ at the end of November 

2011 and two burglaries in September 2012. In the first 

incident a number of properties along Stocking Park 

Road, Little Green Avenue and Furlong Green were 

targeted by metal thieves for their brass number plates. 

Further ventures are under discussion. Some local 

women have expressed an interest in starting a tennis 

club at Lightmoor and Dawley Hamlets Parish Council 

have approached the Trust about a Crown Green  

bowling pitch.

The Trust remains serious about consultation and 

resident involvement. They do, however, recognise that 

residents may differ in their levels of involvement and 

the ways in which they might interact with the Trust. 

There are real consultation opportunities, like the 

decisions on the equipment for the children’s play areas, 

the Fitness Centre at Bournville House and the Public 

Art Project. More significant still are the proposed 

elections for resident representation on the LVEMC. 

What is promising and pleasing is that those involved  

in community activities at Lightmoor are younger than 

is common nationally.

  We also had some ladies 
expressing an interest in starting a 
Lightmoor tennis club. We’ve also 
had the Dawley Hamlets Parish 
Council approach us as a partner 
in creating a Crown Green bowls 
pitch. They’re losing their Crown 
Green bowls pitch in Horsehay 
Village and they want to put some 
money in.

KaTh hughes, 
bVT offiCeR

  The representation nationally 
for involvement is generally 
retired white people over sixty 
who’ve got lots of time to go to 
committee meetings and usually 
your diversity scale is very low. 
It’s exactly the opposite here. I’d 
say that the average age here is 
below 35… There are an awful 
lot of young people coming on 
board to volunteer. I hope that 
we can hold on to them, but 
people have a right to dip in and 
out. The representation is also 
representative of the ethnic  
mix in the village (i.e. 3%  
non-white, which is representative 
of Shropshire in general… You’ve 
got a mixture of people here.

KaTh hughes, 
bVT offiCeR
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Resident engagement, whether with the Trust or  

public services, can provide small but significant 

results. The recent arrival of a post box and a 

historically evocative piece of public sculpture in  

the Village Centre are good examples of the benefits  

of community involvement. A bus service also started 

on 3 September 2012.

The Trust has had a presence in the Village from the 

start. The BVT Project Director, Kevin Webb, and his 

staff have just moved into new offices at Cherry Tree 

House in the Village Centre, having previously been 

based at Round House Park and Oakham Manor.  

The ubiquitous and friendly presence of the BVT  

Estate Warden, Carl Mathars, is an added bonus both 

for the residents and for the Trust. Besides his ‘day 

job’, he also helps to run the Social Club and coaches 

one of the Lightmoor junior football teams. He even 

made an appearance as George Cadbury during the 

Village’s 2011 Christmas festivities. It was perhaps 

fitting that Carl showed HRH the Duke of Gloucester 

round his house during the Royal visit to Lightmoor  

in September 2012.

  Carl runs the Social Club. In fact, 
he’s got his finger in every pie, 
because he’s the football coach… 
and he’s always around. If you 
want to know anything, he can 
tell you. He’s very committed to 
everything, and he’s helpful. But 
Carl is also our eyes and ears, 
because he tells us what needs 
attention in relation to residents’ 
concerns. In addition, we’re 
getting him dressed up  
as George Cadbury for the 
Christmas celebrations.

KaTh hughes, 
bVT offiCeR
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The response to Lightmoor Village has been positive. 

Telford and Wrekin Council now include the Village and 

Lightmoor School on their promotional tours and the 

Gorge and Dawley Hamlets Parish Councils, after early 

reservations, are both now seeking to have Lightmoor 

Village within their boundaries. The Village has now had  

the Royal seal of approval. HRH the Duke of Gloucester 

visited Lightmoor on 14 September 2012, when he officially 

opened Bournville House, unveiled James A. Wade Jnr’s 

sculpture, ‘Measures’, and formally recognised the Fields  

in Trust effort at Woodlands Park, which has now been  

re-named Queen Elizabeth II Field.
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  I don’t know how many people 
we’ve toured around. It has 
become something of an issue  
for us now. That’s the trouble  
with being a model.

Jane siddons, 
head TeaCheR

  The two parish councils were 
originally opposed to the scheme, 
and now they are excited by  
it. They are both now asking  
the Boundary Commission  
for Lightmoor Village to be  
in their area.

alan shRiMpTon, 
bVT offiCeR

  Tenants are absolutely desperate 
to come and live here because  
it’s brand new housing. We want 
residents to stay and grow their 
family here.

KaTh hughes,
bVT offiCeR

  Wimpey did get hit in the middle  
of the recession, but even in  
the teeth of the recession, their 
best-selling site was Lightmoor.

John MCnulTy, 
bVT offiCeR

  Paul Lewis appreciates the ‘eco’ 
aspect of living at Lightmoor. 
‘They’re very keen to promote 
a green way of life, says Paul, 
a design engineer. … We were 
worried about the affordable 
homes element, as friends have 
had problems with tenants on 
other new developments. But in 
fact the tenants here are all great, 
so in this respect we’re pleased. 

sunday TelegRaph, 
11 febRuaRy 2007

There have been some minor building quality issues and 

a technical problem with the first phase of the Integrated 

Reception System. The village, however, is extremely 

popular with tenants, and the demand for the Trust’s rented 

properties has been exceedingly high, but sales have 

fluctuated because of the recessions and a more difficult 

mortgage market. Even during the last four years, sales 

of properties at Lightmoor have been better than in other 

estates in the Midlands. The, mostly young, residents seem 

happy, and there have been very few complaints – except for 

the development going on around them. For many, there has 

been ‘a conscious decision to buy in.’ 
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  People say, ‘I’d like to live in a 
Bournville development’. Others 
have made a conscious decision to 
buy in… The praise for the Village 
is genuinely gratifying. It makes us 
feel that we’re doing a good job.

KeVin Webb, 
bVT offiCeR

‘Pepper-potting’ seems to have been accepted by the 

villagers, despite the scepticism of some developers.  

The Trustees express their pride and pleasure in the work 

done so far, whilst the officers think that they have done a 

good job. It is gratifying to them that the scheme has been 

well-received by both residents, royalty and the media.
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There are issues that will hopefully be addressed as the 

Village grows. There was a last minute problem with 

the lighting of the Village Centre, (the contractor went 

into administration). The preparations for the opening 

of a children’s nursery are now complete, and there 

will be a doctor and dentist in one of the shop units 

in the Village Centre. At present, the development 

seems car-dependent, despite the early desire for 

more ‘walkable’ community. Indeed, there are demands 

for more parking spaces, as well as a bike facility and 

play spaces. The residents do now have a bus service 

and the environmental credentials of the homes and 

commitment to landscaping cannot be questioned. 

As the roads are completed and adopted even the 

quality of the infrastructure will be apparent.

  The roads have largely been 
provided as part of the various 
developments. The remaining 
section of Lightmoor Way, which 
will provide a meandering through 
route and connection with the 
Ironbridge by-pass, is under 
construction and should be open 
shortly. Discussions with the local 
authority about a connecting 
roundabout on the Stoney Hill side 
of Lightmoor, once again, took a 
long time before a final decision 
was made.

John MCnulTy, 
bVT offiCeR
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The result so far is pleasing – and it will only get better 

when the construction work ends and the landscape 

matures. The Trustees and the Joint Venture’s 

members, officers and consultants have been patient, 

tenacious, ingenious and single-minded in pursuing 

their vision in difficult economic circumstances. The 

battle between ‘Art and Economy’ has been more 

fearsome than in the original Bournville Estate.  

Generally, Trustees and staff are pleased and proud 

of the progress made so far, both architecturally and 

socially. More is to come at Lightmoor. Let us watch 

how the Village community develops physically and 

socially. The challenge is to maintain, or improve upon, 

the standard achieved so far. Perhaps, like Bournville, 

it could become a model for others.

  I think the architecture is 
distinctive and that is one of the 
values which underpins the work 
of the organisation… I think we are 
making good progress – we have a 
lot to be proud of.

peTeR RoaCh,
bVT Chief exeCuTiVe

  We should use Lightmoor as a 
template. We should bottle it  
and sell it.

RogeR Wilson, 
TRusTee

  The main thing is to try to keep  
driving forward.

adRian allen, 
TRusTee

  I think the pressure remains on  
us to seek to bring the dream to  
a complete reality.

peTeR RoaCh,
bVT Chief exeCuTiVe

49



155 Oak Tree Lane, Bournville, Birmingham B30 1UB

t 0121 472 3831  f 0121 414 1348  www.bvt.org.uk


