
Bournville Village Trust

Corporate Plan Summary
2020 - 29

influenced 



It is a  
NEW FUTURE  
for Bournville 
Village Trust, 
influenced  
by an  
INSPIRING 

PAST…



yet influenced from what we have learnt from 

A bold  
NEW FUTURE...
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1 
Social reformer and BVT 

founder George Cadbury.

6 
A Bournville garden in  

the 1930s.

2
Inside a slum property in 
Birmingham city centre.

7
Homes for rent known  

as the sunshine houses.

3
George Cadbury’s  

 suggested Rules of Health.

influencing others, we will: 

document to influence a modern approach to 

What will success look like?



In late 2018 we started a strategic 

review of the organisation and our 

services, guided by our founder 

George Cadbury’s vision. 

A foresighted social reformer, he valued fairness 

and integrity. He was brave and innovative, and 

worked not in isolation but in partnership with 

others to help the people of Birmingham to thrive. 

Our new Corporate Plan is inspired by these values 

yet influenced from what we have learnt from 
listening to residents, staff, partners and civic 

leaders and understanding the changes that we 

see around us regionally and nationally.   

It outlines our mission, the aims that will achieve this 

mission, the key projects and activities that we will 

undertake to deliver our aims, and the outcomes 

we will use to measure ourselves against.NEW FUTURE...

 suggested Rules of Health.

8
Tenant Leroy Brown. 

4
Severn St School where 

George taught.

9
Tenants and involved residents, 

Lorraine Lawson and Paul Chilton.

5
The Woodlands which  

George established to care  
for poorly children.

10
Tenant Jessica Clifford  

and daughter.

influencing others, we will: 

document to influence a modern approach to 

What will success look like?
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Our mission

We want people to thrive and reach their full 
potential and we are determined to build a strong 
organisation, driven by our values, to achieve this. 

We will build on our solid foundation and be inspired 
by our legacy, but we won’t be afraid to be bold 
and innovative and try new things to meet the 
needs of people today and into the future.  

We will achieve our mission through a number 
of distinct aims, which will be well planned and 
focused. We will spend years one to three exploring 
and refreshing, years four to six delivering and years 
seven to ten achieving and excelling.  

Creating and sustaining communities 
where people can thrive.
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Our aims

Providing great homes
Providing homes and delivering excellent services.

Sharing our experience
Learning, sharing and influencing others.

Building organisational  
and financial strength

Building a strong organisation  
driven by clear values.

Championing people
Removing barriers and helping people to achieve their full potential.

Community building
Building strong and inclusive communities.

Place-shaping
Creating and maintaining distinctive  
environmentally sustainable places.
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Everything that we do will  
be guided by our values. 

They will define the culture of our organisation, 
shaping the way that we behave and influencing 

the decisions that we make. 

Innovation
We look for new and better  

ways of doing things.

Partnership
We work with others to  
achieve great things. 

Quality
We are clear about what we 

do and we do it well. 

Integrity
We do the right thing.

Fairness
We treat people as individuals by exercising  

the right approach at the right time.

Our values
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To achieve our aim of creating and maintaining 
distinctive, environmentally sustainable  
places, we will:

1.  Refresh and publish our vision for the design and 
development of distinctive and environmentally 
sustainable places.

2.  Review the design, character and future 
environmental sustainability of each of our 
communities in partnership with residents; 
capturing and delivering outcomes 
through forward-looking design guides and 
neighbourhood plans.  

3.  Deliver stewardship services that are shaped by 
residents, valued by all customers and create 
clean and green neighbourhoods.  

4.  Ensure our community buildings are modern, 
well-maintained, efficiently operated and meet 
the needs of the community. 

5.  Make our parks and open spaces welcoming 
and accessible for the community to improve 
people’s health and wellbeing. They will 
be environmentally-friendly and promote 
biodiversity.

6.  Deliver our vision for places by successfully 
completing Lightmoor Village and College Green 
health village.  

7.  Create a long-term strategy for the use of our 
agricultural estate, making sure there is a strong 
financial and social return. 

What will success look like? 

  Increased compliance with the Design Guide.
   Increased satisfaction with the neighbourhood 
as a place to live.

   High levels of satisfaction with parks and  
open spaces.

   High levels of customer satisfaction with the 
stewardship service.

   Deliver College Green by 2021.
   Complete Lightmoor Village by 2024.

1 Place-Shaping
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2 Community building

To achieve our aim of building strong and 
inclusive communities, we will:

1.  Support and champion opportunities for people to 
be involved in leading things that are important in 
their local community and deliver them.

2.  Make sure people can, and are able to, be fully 
involved in shaping our services and projects.

3.  Develop our role as a community anchor to 
facilitate partnerships that see people and 
agencies work together on issues that matter to 
the community.

4.  Support and build capacity through volunteering 
to deliver programmes and activities that are 
important to the community, especially those 
that promote cohesion, community spirit and 
wellbeing.

5.  Make sure there is a strong voluntary and 
community sector. 

6.  Support young people to have a voice and be 
involved in their community.

7.  Make sure our community buildings are well 
run and provide opportunities for community 
activities. 

What will success look like?

   Increased satisfaction that BVT listens to  
views and acts on these.

   Number of people/organisations using 
community facilities.

  An evidence-based community strategy.
  Number of community volunteers.
   Number of residents/service users involved  
in formal/informal consultation groups.

   A youth strategy that enables young  
people to engage.
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To achieve our aim of removing barriers and 
helping people to achieve their full potential,  
we will:

1.  Improve the health and wellbeing of people 
through community-based programmes, inspired 
by our founder’s commitment to people.

2.  Understand and tackle the root causes of poverty 
and promote access to services and support that 
is responsible and sustainable.

3.  Seek funding and work in partnership with others 
to deliver programmes that champion people.

4.  Understand and deliver services that improve the 
health and wellbeing of older people.

5.   Take an evidence-based approach to our work to 
ensure we understand our impact and achieve 
value for money.

6.  Understand and deliver services to enable young 
people to achieve their true potential, through 
education and exploration. 

What will success look like?

   Numbers of young people supported into 
education and/or training.

   Numbers of people reporting improved  
health outcomes.

   People over 65 who say they receive the 
information, assistance and support they  
need to exercise choice and control to  
live independently. 

  Reduce number of households in poverty. 
  An evidence-based health & wellbeing strategy. 

3 Championing people
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4 Providing great homes

To achieve our aim of providing homes and 
delivering great services, we will: 

1.  Provide new homes that meet the needs and 
aspirations of people and communities.

2.  Make sure there is a supported housing offer in 
the communities that we work, through direct 
delivery and partnerships with specialist experts.

3.  Deliver good quality and value for money housing 
and maintenance services, shaped by customers.

4.  Actively manage our housing assets, making sure 
they continue to meet customer need, are well 
maintained and affordable to live in.  

5.  Renew our housing offer to meet the changing 
needs of older people.

6.  Develop a pathway into housing that helps 
younger people get access to their first home.

7.  Prevent homelessness by supporting customers 
to be financially resilient and sustain their 
tenancy.

What will success look like?

   Increased average energy performance ratings 
for our homes.

   Tenant satisfaction with the quality of their new 
home when they move in.

   Tenant satisfaction with overall quality of their 
home.

   Tenant satisfaction with the landlord service 
provided by BVT.

   Tenant satisfaction with value for money  
for rent.
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To achieve our aim of building a strong 
organisation driven by our values, we will:

1.  Build financial strength and discipline and have a 
clear approach to value for money in everything 
we do.

2.  Be an employer of choice, developing and 
investing in our staff.

3.  Make sure our culture, approach and  
behaviour reflects our values.

4.  Invest in technology to increase efficiency and 
effectiveness in everything that we do. 

5.  Deliver good governance, meeting legal and 
regulatory and health and safety compliance.

6.  Build profit for purpose by strengthening our 
commercial offer to increase financial capacity 
to invest in our charitable activities.

What will success look like?

   Achieve value for money performance against 
housing sector efficiency metrics.

   Colleagues equipped with the right technology 
to m eet the future needs of the business.

   Reduced gender pay gap. 
   An effective strategy to retain our best staff  
and attract new talent.

   Overall staff satisfaction with BVT as an 
employer. 

5
Our four key aims will be enabled through…

Building organisational 
and financial strength
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yet influenced from what we have learnt from 

To achieve our aim of learning, sharing and 

influencing others, we will:   

1.  Recognise our strong heritage and solid socially-

guided foundations that have led to our success.

2.  Promote the importance of garden villages and 

good urban design. 

3.  Promote study visits and take opportunities to 

share our unique story.

4.  Revisit George Cadbury’s inspiring Rules of Health 

document to influence a modern approach to 
the promotion of health and wellbeing.

5.  Share what we learn from the work that we do to 

help people to thrive with others.

6.  Deliver a heritage service through Selly Manor 

Museum, the Carillon, our archive library  

and visits. 

What will success look like?

  Participation in heritage days.

  Numbers of visits hosted.

  Promotional talks delivered.

   Maintain Top 10 status for Selly Manor as  

a visitor destination in Birmingham.

   A new heritage plan that makes full use  

of the heritage assets and services in Bournville.

6 Sharing our experience
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Bournville Village Trust 
350 Bournville Lane, Bournville, 
Birmingham, B30 1QY

Cherry Tree House, 1 Lightmoor Way,  
Lightmoor Village, Telford, TF4 3TX

T 0300 333 6540  
E enquiries@bvt.org.uk

bvt.org.uk

 @BVTNews

 /bournville.village.trust

 /company/bournville-village-trust/
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