
Bournville Scheme of Management
What your charge pays for



To the best of my knowledge this is the first time BVT has produced a leaflet in 
this form and I regard it as an important step in seeking to improve the way in 
which we communicate with you.

The Scheme of Management is a statutory power granted to us in 1972. It sets 
out the basis upon which we manage the Bournville Estate (the Scheme of 
Management area) in return for a management charge levied on each freehold 
home in the area. 

Without the Scheme of Management, we would have no control over building 
alterations or indeed an ability to recover the costs of our landscaping and related 
services once residents exercise their power to purchase the freehold of their 
homes under the 1967 Leasehold Reform Act.

Fifty years on from that Act, the Scheme of Management continues to serve an 
important purpose.  

It allows us to maintain control over the appearance and amenities of  
the Bournville Estate through our building control function. 

It also secures our ability to deliver a range of quality 
services which underpin our key purpose, creating 
and maintaining a flourishing community where 
people choose to live.

I hope this leaflet helps you to understand 
the services we deliver through the Scheme 
of Management and that it demonstrates our 
commitment to making a difference to the 
community we serve.

Committed to qualityForeword  
Peter Roach, Chief Executive

Maintaining and protecting open spacesWhat is the scheme of management?

We are dedicated to keeping the communities and  
estates we manage looking their best all year round.

6:  We pick litter across 
the estate and graffiti is 
cleared as soon as we’re 
made aware of it.

What we do...

  The BVL team at Bournville Gardens 
retirement village.

  Two members of BVL carrying out 
pruning of flower beds.

1:  We cut over 500,000 sq. metres of grass 
twice a month from April to October, and once 
in March and November. That’s equivalent  
     to 70 football pitches a month.

2:  Our hedge team cut over 14 miles  
of hedges a year.  Hedges in 
passageways are cut three times a year, 
usually in April/May, July/August and in

                        October. All other hedges are  
                            cut twice a year.

4:  Our ornamental team prune shrub beds 
in spring, summer and winter taking 
into account seasonality. Paths are 
sprayed twice a year, usually in April/
May and August/September.

3:  We carry out planned and 
reactive tree work throughout 
the year and in response to unforeseen 
circumstances. We plant up to 30 
new trees every year. 

5:  Around 90 litter bins 
are emptied between 
three and five times  
a week.

That’s almost  
19,000 bins  
each year.

To do this, our Landscape Service, Bournville Village Landscapes  
(BVL), work hard to maintain and protect the environment you live in. 

BVL is made up of hedge cutting, shrub bed maintenance, grass cutting  
and arboricultural teams that carry out a service to all BVT-owned open 
spaces. Their efforts have been recognised by Keep Britain Tidy, which 
awarded Bournville’s Village Green, Green Flag status. 
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Dedicated to distinctive 
development

  Members of the Estates team 
including – back row Richard Hughes 
and Mia Laundy, front row (L-R) 
Wendy James, Joyce Byrne and Sue 
McGeown.

  BVT’s Digi Fayre which was held to 
support those who struggle with 
digital technology.

 The shops on Bournville Green.

  Visitors admire the gardens at Selly 
Manor Museum which opened for 
the National Garden Scheme.

Managing your neighbourhood

What we’ve achieved over the last year

You tell us preserving and protecting where you live is 
important to you and we use legal powers granted to us  
to do this.  
As well as maintaining the appearance and amenity of the Birmingham 
estate, our Estates team carry out a development control function of 
homes and land.

This involves managing alterations to homes, allotments and caravan 
sites, street lighting, BVT-owned footpaths, roads and access ways, and 
commercial stock.

A key part of our work is to make sure alterations are carried out in 
line with our Design Guide.  If you’re considering altering the external 
appearance of your home, please refer to the Guide on our website  

bvt.org.uk/publications/bournville-estate-design-guide.

We are passionate about people and our aim is to  
create and sustain flourishing communities where you 
want to live.

Our Community and Youth team support this by:

•  Developing opportunities for you to get involved with our work

•  Organising events and projects that encourage you to get involved 
in your community

•  Supporting partners that provide activities and clubs across the area 

• Working with and supporting young people. 

Over the next 12 months, we plan to: 

•  Introduce new ways for you to get involved with us

•  Continue our digital work, including helping residents get more 
confident with technology

• Continue to develop our youth work

•  Provide support for a wide range of community events and projects 
like the National Garden Scheme and a new Christmas festival.

For more information about the ways you can get involved, visit 
our website bvt.org.uk/our-communities/get-involved-with-bvt

To keep up to date with what is going on in your community, like 
us on Facebook or follow us on Twitter – details on the back page.

Passionate about people  

Involving you in what we do 

What we’ve achieved over the last year
6: Led a fundraising 
campaign to replace the 
Christmas tree lights on the 
Bournville Christmas tree.

1: Processed over 300 
applications for  
alterations to homes.

2: Painted the shop 
fronts at Mary Vale Road.

3: Installed new gates, fencing 
and trees to Woodlands Park and Weoley 
Park to deter trespassers.

4: Replaced health 
and safety signs 
around pools and cleared 
all BVT-owned road gullies.

5: Carried out patch 
repairs to various 
tarmacked areas.

1: Over 150 residents attended 
formal meetings or volunteered 
their time to help us improve services.

3: Over 100 residents attended our  
Digi Fayre last year, with more than 40 going 
on to receive extra support.

2: Our Scrutiny Panel carried out two reviews 
into our digital repairs scheduler (Opti-time) and 
how we gather customer data.

4: We worked 
with residents 
to open their 
gardens for the 
National Garden 
scheme, attracting 
nearly 1,000 
visitors to 
Bournville. 
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Facts and figures  
Pie chart explained How your money was spent in 2016

1.  Looking after open spaces that we own - 49%
  Includes grass cutting, planting, pruning, hedge cutting, 

weeding, leaf clearance, emptying bins,  
litter picking and general repairs.

2.  Tree works - 5%
 Tree pruning, planting and associated works.

3.   General repairs and maintenance - 4% 

4. Lighting and utilities - 5% 

  Maintaining communal lighting in areas owned  
by BVT and the electricity costs.

5. Staffing - 15%
  A contribution toward staffing costs of the  

Estates and Community teams.  Includes direct  
staffing costs, i.e. wages, and additional costs,  
i.e. national insurance, tax and other expenses.

6. Insurance - 1% 

  To recover costs we incur for providing  
public liability and other insurance cover for 
management functions.

7. Legal and professional fees - 1%
  Instructing consultants to undertake specific work,  

i.e tree surveys, and legal fees associated with our  
work, such as arrears recovery and bailiff fees. 

8. Direct office costs - 1%

9. Backroom costs - 15%
  A proportion of direct office costs of the Estates  

and Community team and some ‘back room’  
costs like utilities, debt recovery, invoicing, and  
IT and telephones. 

10.   Long term estate renewals  
and replacement - 4% 

  Spend on the replacement and renewal of larger  
items such as paths, tarmacked areas, lighting and  
other street furniture.

Where our money came from

•  Fees from the freeholder management charge: 
£304,179

•  Management charge contribution from BVT  
for its tenanted homes: £195,600

Total income: £499,779

How we spent this money

• Looking after open spaces
 i. Landscaping: £417,801
 ii. Tree works: £44,806
 iii. General repairs and maintenance: £36,774

• Lighting and utilities: £42,583
• Staffing: £124,846 
• Insurance: £11,600
• Legal and professional fees: £8,734
• Office and Backroom costs 
 i. Direct office costs: £11,797
 ii. Backroom costs: £124,000

•  Long term estate renewals and replacement: 
£33,465

Total expenditure: £856,406

As part of the wider stewardship of the 
Bournville estate, BVT also fund community 
development activities and manage a number 
of community assets.   

Community halls: £18,670
School: £32,608
Community involvement  
and development: £33,631
Selly Manor Museum: £49,420

Total expenditure: £134,329
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£856,406
The total cost of  

managing the Bournville  
Estate last year

£499,779 
of this came from the fees  

that BVT residents pay

£356,627 
of this was paid by BVT

BOURNVILLE SCHEME OF MANAGEMENT | PAGE 7PAGE 6 | BOURNVILLE SCHEME OF MANAGEMENT



Bournville Village Trust, 
350 Bournville Lane, Bournville, 
Birmingham, B30 1QY

Tel: 0300 333 6540 
Email: enquiries@bvt.org.uk

www.bvt.org.uk
Twitter: @BVTnews
Facebook: Bournville.Village.Trust

This review was funded by BVT. BVT is a charity and housing 
association founded by chocolate-maker and philanthropist 
George Cadbury in 1900. Its vision is to create and sustain 
flourishing communities where people choose to live and 
it does this by providing high-quality housing and estate 
management services across Birmingham and Shropshire. 


