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1 Introduction

‘Bournville Design Guide should still 
aim to uphold the principles that have 
preserved the Estate and makes it a 
remarkable place to live in today as it 
did over a 100 years ago.’

BVT has  set out to create a new Estate Design Guide suitable for the 21st century. 
We have worked with BDP, a practice of planners, architects and urban designers 
to put the new Design Guide together.

BVT has carried out an extensive programme of community engagement in 
2020 to inform the revision of the Design Guide. We asked you what you wanted 
to see in a new Design Guide, what mattered to you about the Estate, and how 
you would like to see it develop in future. This report summarises the consultation 
process and its outcomes, and can be read alongside the draft Design Guide.

Summary of activities

In August 2020 we ran an initial survey through a questionnaire, pop-up 
engagement and focus groups to understand residents’ priorities for the new 
Design Guide. The consultation was very successful with a high response rate 
(1,228 respondents). 

In October/November 2020 we ran a series of engagement sessions with 
stakeholders to gain feedback on key themes of the emerging Design Guide. We 
held focus groups with:

• Resident Sounding Group

• Green Forum

• Scrutiny Panel

• Bournville Freeholders and Leaseholders Association

• Bournville Tenants Limited

In December 2020/January 2021, consultation on the draft Guide was held with 
BVT’s Trustees, and with Birmingham City Council planning and conservation 
teams.

CONSULTATION DRAFT
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How the Design Guide has changed 2

Example illustrations from the draft Design Guide

What has changed?

1. The draft Design Guide seeks to move away from rigid rules, giving positive 
guidance and encourages good growth. It is more forward looking and 
provides information on how you can adapt your home to changing lifestyles. 

2. Sustainability, like a ‘golden thread’ is woven through the draft Design 
Guide. Importantly, we greatly expanded guidance for alterations for energy 
efficiency. We have provided guidance on how to make homes greener in a 
way that is sensitive to Bournville’s unique heritage.

3. We have added a vision and priorities which provide context for the Design 
Guide.

4. Guidance is a lot more clear and detailed and specific than it used to be. 
Specific lengths and depths, guidance on position and location and other 
details are given to support residents.  Nevertheless, we retain emphasis 
on contextually appropriate proposals, which are to be judged on a case 
by case basis. Clarity is necessary for supporting residents but also for rule 
enforceability.

5. The draft Design Guide introduces three zones representing the varied 
character of the Estate: Historic, Traditional and Modern Zones. Policies are 
differentiated across different zones. 

6. There is a change in look and feel - the draft Design Guide has been updated 
graphically to enhance the users’ experience. Functional layouts, signposting 
and illustrations all serve to make it more user-friendly.

7. We have put great emphasis on considering the concerns and priorities of 
residents in devising the new Design Guide. We have added quotes from the 
resident consultation throughout the document.
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General principles for all extensions
All extensions must obey these general principles:

1. High quality, careful design is necessary for all extensions.

2. Extensions must complement the original character and qualities of the 
house, its plot and the townscape in terms of scale, massing, materials, 
openings and roof form.

3. The scale, massing and positioning of an extension must not dominate the 
existing property. Using proportional dimensions and positioning extensions 
below the existing eaves line will help to achieve this (figures 8, 9, 10).

4. Extensions must preserve or enhance the overall appearance of the property, 
improving any previous unsympathetic alterations or extensions.

5. Extensions must be designed with regard to the role played by a house within 
the overall street scene, and must not to unbalance the visual symmetry of a 
pair of houses. 

6. Extensions which increase the original footprint of a house by more than 50% 
are unlikely to be considered acceptable.

7. Extensions must meet the privacy rules found on page 24.

8. Extensions must meet the 45-degree rule found on page 24.

Sustainable materials
When building extensions or making repairs or alterations, 
consider the use of low carbon or reclaimed materials, and 
look for FSC timber. 

The energy demand of new extensions can be reduced by 
taking a ‘fabric first’ approach - that is, using efficient fabric 
construction to reduce heating demand. Natural daylighting 
and ventilation should be designed in.

Figure 8. Extension forms - Detached housing

Front side

Front side

Front side

Street

Street

Street

Rear side

Rear side

Rear side

Figure 9. Extension forms - Semi-detached housing

Figure 10. Extension forms - Terraced housing
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3 Summary of consultation feedback

A quarter of the residents felt the existing guidelines were too strict and almost 
a fifth didn’t have a view either way. There was a great variation in opinion 
according to residents’ age: 41% of 16-44 year olds thought guidelines were too 
strict vs 10% of those aged 75+ (taking out ‘Don’t know’ responses). Certain areas 
(Shenley, Manor farm) a far greater percentage thought that rules are too strict.

 

The table opposite illustrates respondents’ opinions about relaxation of specific 
rules broken down per area. This shows that there are some variations in opinions 
about relaxation of certain rules depending on where respondents live. Notable 
examples are the replacement of garage doors and the colour of window frames 
at least at the rear of houses. However, in case of policies relating to the paving 
of front gardens and changing window styles, residents were overall against 
change to the Guide’s current policies, and in supporting wildlife residents were 
overall for change.

This section describes the outcome of the residents consultation from the 
questionnaire, pop-up engagement and focus groups.

Questionnaire

The responses from the questionnaire can be summarised as follows:

• Residents overall were cautiously in favour of change.

• Overall residents liked, clean green neighbourhoods. However, a number 
of residents raised concerns about the quality of landscaping provided by 
BVT and Birmingham City Council (BCC) and concerns about all residents 
understanding their responsibilities for maintaining front gardens.

• The majority of residents are aware that we have a Design Guide and found it 
useful when considering an application.

• Only 35% of residents agree that there is the right level of parking in their 
neighbourhood. There was strong feeling that car parking is an issue 
across neighbourhoods but also concerns about not wanting to see 
neighbourhoods have all their gardens turned into driveways.

• Two thirds told us preserving character and place was very important when it 
came to managing their neighbourhood.

• Extensions, windows and paving over gardens were mentioned as the ‘top 
three’ concerns when it came to alterations that happened in the past.

• Extensions and gardens and green spaces being well maintained were the 
top topics mentioned when respondents were asked about alterations that 
they approved of. 

• Extensions are mentioned as both concerns and positives and we have 
considered this carefully as we have drafted the new Design Guide.

CONSULTATION DRAFT
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Potential 
relaxation

Bournville - 
Conservation 
Area

Bournville 
- other

Hole 
Farm

Lower 
Shenley

Shenley 
- other

Manor 
Farm

Weoley 
Hill

Convert 
frontages to 
hardstanding / 
driveway

Change 
window styles

Coloured 
windows at 
least at rear

Different colour 
front doors

Solar panels at 
front

Replace 
garage doors 
with windows

Park caravans 
on driveway / 
garden

No size 
restrictions 
on garden 
buildings

No 
consultation 
with BVT for 
extensions at 
back

Wildlife habitat

Pop-ups and focus groups

The pop-up engagement sessions (80 participants) and focus 
groups have allowed us to understand residents’ opinions and 
priorities in a more in-depth manner.

What did participants like about the current Design Guide?

There were favourable comments about the role of the Design Guide 
in promoting the distinctive Bournville identity or ethos and green 
spaces.

What would participants have liked to change? 

There was a lot of feedback on the perceived failures of enforcement. 
At the same time, participants would like to see more advice and 
solutions rather than just a rulebook.

Traffic and cycling and parking issues were mentioned as a priority.
Overall more clarity, diagrams and easy to read layout was desired.

What did participants miss from the current Design Guide? 

Green issues were in the focus: solar and ground heat pumps were 
mentioned as well as materials and electric car charging points. 
Participants emphasised that it is important that alterations carried 
for sustainability still keep the character of Bournville.

In general, the opinion was that policies should be flexible according 
to area characteristics. In addition there were various comments 
about the need for BVT to work with other agencies, including 
Birmingham City Council and the universities. Participants found it 
important that rules are properly enforced. 

Lastly, the need for clarity was raised: participants desired clear 
language, an explanation of the role of BVT in relation to Birmingham 
City Council and a glossary.

Against change In favour of change Split

CONSULTATION DRAFT 
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‘Anything that improves the 
efficiency of homes should be 
encouraged, especially if it can be 
done with subtlety and in keeping 
with the feel of the area.’

Green Forum feedback

The Green Forum has emphasised that sustainability must be a factor in 
everything we do. The Design Guide should help residents adapt their homes to 
modern living while maintaining Bournville’s character.

Birmingham City Council

We met with Birmingham City Council’s conservation and planning officers to 
ensure that the Guide aligns with the council’s policies and objectives. A number 
of workshops in December 2020 and January 2021 were held to review the draft 
Design Guide prior to its adoption. Topics discussed were the use of materials 
suitable for the conservation area, the approach to extensions and how BVT and 
BCC’s processes align. BCC is supportive of the Design Guide and consider it a 
user-friendly document seeking to achieve the right outcomes.

Trustees’ feedback

Workshops were held with BVT Trustees in December 2020 and January 2021. The 
following issues were discussed over the two workshops:

• The definition and introduction of the new Zones which set different policies 
across the Estate.

• The suitability of the policies to conserve the character of the place and the 
local streetscape, whilst enabling residents to meet their needs.

• The balancing of energy and sustainability improvements with the 
conservation of character, such as the placement of visible elements like 
solar panels.

• Appropriate ways for the Design Guide to encourage solutions to car parking 
issues.

• Making the Guide’s content as simple and user-friendly as possible, including 
introducing interactive signposts and buttons between its sections.

CONSULTATION DRAFT
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How the feedback has been addressed4
Extensions

What were BVT’s Estate Management department’s issues?

• Lack of clarity about the depth and size of extensions, unsureness if the 45 
degree rule is appropriate.

• Clarity is needed regarding style, material colour of porch doors and porch 
canopies.

• We needed to rethink the policy about garage conversions and give more 
advice on size of conversion.

What did residents and stakeholders say?

• Extensions can have a positive impact in terms of adapting to changing 
lifestyles. However, they can also have a negative impact on character if 
they are not done well: for example with inappropriate materials, creating a 
‘terraced effect’, or blocking access to light.

• The rule about prohibiting the removal of garage doors on homes built pre-
1950s should be removed.

Our response

Extensions - We have provided area- and house type-specific guidance for 
different types of extensions, new guidance on roof pitches, and additional 
specifications. The Design Guide will continue to require applications for all 
extensions anywhere on the Estate.

Porches – We are proposing to relax the rules to allow porches across Bournville if 
their design is appropriate. Bespoke porches are required for historic properties.

Garage conversions – The retention of original garage door in pre-1950s houses 
is now only required in the Historic Zone, the Conservation Areas.

Side extensions - recognising that these have the greatest ability to impact 
adversely on building and streetscape character, this guidance has been 
extended and more specific about how to achieve a good design outcome.

Resource use and carbon reduction

What were BVT’s Estate Management department’s issues?

• More guidance is needed for residents on how to make homes more 
sustainable.

• Clarification is needed on where solar panels can be used and how many.

What did residents and stakeholders say?

• Climate change and sustainability should be the key priority for the Design 
Guide, it needs to have a positive and constructive approach.

• The Design Guide should allow for the installation of habitat for wildlife.

• Majority (64%) of respondents thought that solar panels should not be 
located on front roofs.

How have we responded? 

Sustainability - We have provided greater guidance and encouragement to 
pursue energy-saving, carbon reduction and biodiversity enhancing measures, 
with useful information on ways that are suitable for historic properties in specific 
areas.

Solar panels – The Design Guide only allows solar panels on front facing roofs in 
Modern Zone. The guidance helps in finding the appropriate solar panel design, 
with in-roof tile systems preferred. Solar panels are also allowed at the end of 
gardens.

Detail on appropriate insulation methods and a pilot scheme for innovative 
technologies have been introduced.

CONSULTATION DRAFT 
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Building materials and details (including windows)

What were BVT’s Estate Management department’s issues?

We needed clarification on the following matters:

• on materials allowed, more guidance about which ones are preferred, 
especially UPVC;

• on colours and style of windows, front doors and garage doors allowed;

• on location and number of roof lights; and

• on when and where a chimney can be removed.

What did residents say?

• Most residents would like policies to ensure that materials match original 
character.

• Windows should reflect age and style of property.

• The Design Guide should allow relaxation for different colour for windows, 
doors in certain areas as well as the use UPVC.

How have we responded? 

Alterations – We have retained the need to reproduce original materials and 
detailing, and defined clearly what is meant by ‘matching’ materials.

Materials – We have given more detail referring to important character features. 
The Design Guide also provides guidance about sustainable materials, including 
green walls. There is now a greater allowance for complementary materials 
where reclaimed materials are not possible to use. 

Windows - The Design Guide allows UPVC everywhere except on the fronts 
of properties in the Bournville Village CA. There is more clarity on the use of 
UPVC, relaxing of the previous rules requiring exact match of existing design. 
We have given additional area-specific guidance on how to retain important 
characteristics of Bournville as well as alternative appropriate styles (aluminium 
Crittal-style).

Gardens

What were BVT’s Estate Management department’s issues?

• It is of crucial importance to protect the green character of Bournville.

• Clarification is needed on the size and materials of summer houses, gardens 
sheds as well as uses allowed.

• Advice is needed on artificial turf as its use at the rear cannot be ‘policed’.

• A new policy for tree removal and maintenance is needed.

What did residents and stakeholders say?

• Greenery is the most loved feature of Bournville for all residents.

• There should be restrictions on buildings proportionate with the house and 
garden.

How have we responded? 

Gardens, boundary treatment – The Design Guide now includes more advice on 
keeping front and back gardens, and appropriate green boundary treatments.

Garden structures - We have expanded the existing policy with specific guidance 
to support good design and respect landscape character. Dimensions provide 
clarity on what is acceptable.

CONSULTATION DRAFT
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Paving and parking spaces

What were BVT’s Estate Management department’s issues?

• We needed to rethink if the current 1/3rd soft landscaping, 2/3rd hard 
landscaping rule works for all properties, for example for terraced housing.  
We needed to consider if there are exceptions to this rule. 

• Clarification and advice is needed for designing frontages, on surface 
materials for driveways, colours and type of block paving to be used. 
Importantly we need more advice on sustainable products that allow 
drainage.

• We needed to consider if the policy on caravan/motorhome/commercial 
vehicle parking could be relaxed.

What did residents and stakeholders say?

• Residents identified driveways having caused negative impact.

• 71% preferred to retain or tighten the current rule of 1/3-2/3.

• Caravans/motorhomes/commercial vehicles should not be allowed in front 
gardens, but could be parked on the side and rear.

• The Design Guide needs to consider accessible parking, environmentally 
friendly paving.

• Residents were supportive of bike storage as long as its discreet.

How have we responded? 

Hardstanding - We have retained the 1/3rd-2/3rd hardstanding rule for front 
gardens, but introduced more specific guidance, and exceptions for specific 
house types. We have emphasised the need to screen car parking with hedges.

Caravan and bicycle storage - The Design Guide permits parking of caravans, 
motor homes, commercial vehicles, boats and trailers in the Traditional and 
Modern Zones on driveways (if screened), at the side of the property or rear 
gardens. We have introduced guidance on cycle parking structures and facilities 
in gardens, including in front gardens.

Miscellaneous alterations and additions

What were BVT’s Estate Management department’s issues?

• Consideration for revising the policy on satellite dishes and electric car 
charging points.

What did residents and stakeholders say?

• The Design Guide should encourage electric car charging points.

How have we responded? 

We have updated guidance to consider modern lifestyles, such as the need for 
residents to work from home.

The Design Guide emphasises the importance of electric car charging points in 
the resource use section.

CONSULTATION DRAFT 



Bournville Village Trust (BVT) is a charity and 
housing organisation founded in 1900. Our 
mission is to create and sustain communities 
where people can thrive. Our Board of Trustees 
has overall responsibility for the governance 
of BVT. To find out more about our Trustees, 
please visit our website bvt.org.uk 

Bournville Village Trust 
350 Bournville Lane, Bournville, 
Birmingham, B30 1QY

Office open to the public 8.30am-
4.30pm (Mon-Fri)

T 0300 333 6540  
E enquiries@bvt.org.uk

bvt.org.uk

@BVTNews


