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N Bournville

1. POLICY AIM & SCOPE

This policy aims to maintain the high standards of conduct which already exist
throughout BVT and to prevent BVT, our employees and tenants from being used for
money laundering purposes.

This policy establishes a framework for employees to follow to reduce the risk of
money laundering and to aid the prompt reporting of any suspicions of money
laundering.

This policy applies to BVT as a group and persons working for BVT or on our behalf
in any capacity, including employees at all levels, governance members who serve on
BVT group boards or committees and associated persons, including but not limited to
agency workers, seconded workers, volunteers, interns, contractors, external
consultants, third-party representatives and partner organisations, sponsors or any
other person associated with us, wherever they are located.

2. RELATED DOCUMENTATION

e Group Standing Orders and Financial Regulations
e Criminal Finance Policy

e Anti-Fraud, Bribery and Corruption Policy

e Anti-Money Laundering Policy

e Probity, Gifts and Hospitality Policy

¢ Whistleblowing Policy

e Code of Conduct

e Disciplinary Policy

e Governance Conduct and Grievance Policy

e Contract Management Policy

e Tenancy Fraud Policy

3. POLICY DETAIL
3.1 Definition of money laundering

Money laundering is the process by which funds derived from criminal activity are
given the appearance of being legitimate. That means that the proceeds of a crime
are ‘cleaned up’ by various means and then fed back into the financial system after a
transaction or series of transactions designed to disguise the original source of the
funds. It also covers money, however come by, which is used to fund terrorism.

Money laundering can take a number of forms:

e Handling the proceeds of crime
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e Entering into arrangements to facilitate laundering of criminal or terrorist
property

e Being directly involved with criminal or terrorist property

e Investing the proceeds of crime into other financial products, property purchase
or other assets.

The housing association sector has a significant role to play in tackling the problems
caused by crime. Real estate is deemed a higher risk area. Property transactions
have the capacity to process a large amount of criminal funds which can be ‘cleaned’
in a single transaction. Many criminals use property purchase as a means of
laundering the proceeds of their crimes.

Criminals will also use properties for illegal activities such as drug dealing, prostitution
and cultivating cannabis. By definition, money laundering involves the proceeds of
crime. If the sector allows criminals to launder their money, we are allowing them to
profit from their crimes.

Internal and external fraud is also common with examples including collusion fraud by
contractors or suppliers to corrupt the tendering process, gratuities or incentives to
employees to award contracts, criminals setting up shell companies to defraud
housing providers or criminals exploiting the lack of adequate financial systems to
obtain refunds after making overpayments in cash.

Whilst BVT does not currently carry out any of the regulated activities which would
deem us subject to the Money Laundering, Terrorist Financing and Transfer of Funds
(Information on the Payer) Regulations 2017, we acknowledge the potential for the
organisation, our employees and tenants to be exposed to attempted money
laundering. As a result, we are at risk of associated offences detailed under the
Proceeds of Crime Act 2002 (POCA).

3.2 BVT’s Money Laundering Reporting Officer (MLRO)

BVT has an appointed a Money Laundering Reporting Officer (MLRO) who is
responsible for receiving reports of suspicious activity from employees and where
necessary making Suspicious Activity Reports (SARs) to the National Crime

Agency (NCA).

The Director of Finance is BVT’s appointed Money Laundering Reporting Officer
(MLRO) and any concerns about potential money laundering must be raised with this
post holder immediately. In the absence of the Director of Finance, the Head of
Finance will deputise as the MLRO.

3.3 BVT’s approach to preventing money-laundering

BVT is committed to protecting our organisation, staff and tenants from being used
for the purposes of money laundering. We will implement appropriate systems and
controls to protect against this risk, with reference to the Money Laundering, Terrorist
Financing and Transfer of Funds (Information on the Payer) Regulations 2017.
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BVT will use a risk assessment approach (see Appendix 1) to identify activities that
may be at risk of money laundering. These risks will be reviewed by the Company
Secretary in collaboration with service area leads annually or sooner if BVT enters
into any new business areas or begins to work with new customer groups.

Below are the key areas identified as at risk of money laundering and include how BVT
will mitigate these risks:

Tenant identity checks: For all tenants we will request necessary documentation to
validate the individual’'s identity. Prior to entering into a tenancy agreement, we will
conduct affordability checks to satisfy ourselves that the individual can afford to
maintain the tenancy through legitimate means.

Property transactions: Where a tenant is intending to purchase all or part of their
property from us, BVT will not receive funds directly and the lawyers instructed by us
will be required to conduct appropriate anti-money laundering checks, including
validating the source of funds.

Cash payments: BVT no longer accepts cash payments unless there is a risk of
eviction. If there is a risk of eviction and a cash payment is the only option available,
this must be referred to the Income team to complete enquires as to the origin of the
funds and provide support for customers to use more secure payment methods where
possible.

Refunds: Where refunds are requested, particularly from rent accounts, staff should
consider the value very carefully as well as any unusual patterns of over payment
preceding the refund request. All refunds will be subject to two signatories prior to
payment from a Team Leader and a Head of Service.

Contractor due diligence: When tendering for contracts with an external provider
we have a duty to ensure the contractor is bona fide, that the arrangement is legitimate
and that it is not being entered into for money laundering purposes. We will conduct
due diligence on each provider to be satisfied that they are a legitimate firm,
conducting legitimate business with whom we are happy to contract with in
compliance with the Procurement Policy and Contractor Management Policies.

Staff vetting: On joining the business and/or following a change of role all staff will
undergo appropriate vetting checks, based on the responsibilities of the role they are
being appointed to.

BVT will also ensure the following activities are completed:

Persons and entities subject to financial sanctions: The Government may direct
businesses not to enter into business relationships or transactions with certain
individuals or entities who are subject to financial sanctions. A list of all sanctions
currently in force in the UK is maintained by the Treasury. For the sale of properties,
freehold sales, and shared owner transactions, solicitors will complete due diligence.
Due diligence for new suppliers will be checked as part of the procurement process.
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Record Keeping: We will maintain records in respect of customer identification and
suspicious activity reports and investigations securely for a period of at least 5 years
after our relationship has ended, for example after a tenancy has ended.

Employee awareness: All employees responsible for carrying out affected
transactions, for initiating and/or establishing business relationships or who may be in
a position to identify suspicious activities must undergo anti-money laundering
training. This will include how to spot and prevent money laundering.

3.4 Reporting suspected money laundering

It is important that all employees and governance members are aware of how to deal
with suspected money laundering. All employees must be vigilant to identify and
report potential money laundering, as a failure to disclose a suspicion is a criminal
offence.

Reports must be made by employees to the Money Laundering Reporting Officer
(MLRO) detailed at section 3.2 as soon as practicable when they know or suspect, or
have reasonable grounds for knowing or suspecting, that a person is engaged in
money laundering or terrorist financing.

Extreme caution is required when a suspicion of money laundering is triggered as it
is a criminal offence to inform the person who is suspected of money laundering that
a report is being made and/or that an investigation is underway. Reference will not be
made on any file, and concerns will not be discussed with any person other than the
Money Laundering Reporting Officer who will ensure records and evidence are kept
secure.

A suspected money laundering activity report form can be found at Appendix 2 and
should be completed and provided to the MLRO.

3.5 Investigating suspected money laundering

The Money Laundering Reporting Officer (MLRO) will investigate any suspicions of
money laundering and may appoint an alternative BVT colleague, normally a member
of the Joint Leadership Team, or a trusted third party, such as BVT’s internal auditors
to support the investigation.

3.6 Post investigation action

The Money Laundering Reporting Officer (MLRO) will refer to the Joint Money
Laundering Steering Group (JMLSG) guidance available at www.jmlsg.org.uk which
provides extensive practical guidance on the interpretation of the Regulations. Chapter
6 of the JMLSG Guidance gives details of the responsibilities of reporters, including
when to report to the National Crime Agency (NCA), in what format and what details
need to be included. In addition, the NCA website contains helpful information on
reporting suspicious activity.
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Once the investigation is complete, the MLRO will inform the Company Secretary of
the details who will record the outcome on the money laundering register.

The Company Secretary will ensure that any of BVT’s regulators that need to be
informed are contacted.

The Audit and Assurance Committee will receive reports of any actual or potential
incidents of money laundering at least annually, or sooner in the case of any material
money laundering. In the case of material money laundering, the Chair of the Board
of Trustees and Chair of Audit and Assurance Committee should be informed
immediately by the Company Secretary. A report on the investigation, action taken
and changes to internal systems of controls should be provided to the Audit and
Assurance Committee. If any regulators are required to be informed, the Board of
Trustees will also be notified.

The MLRO will give an appropriate update to the person who made the allegation, at
an appropriate time without breaching confidentiality or prejudicing any legal
proceedings.

In the event of any publicity as a result of money laundering, BVT’s PR & Comms team
will be involved in managing any communication in consultation with the Chief
Executive or nominated Executive team member.

4. REASONABLE ADJUSTMENTS
Reasonable adjustments will be considered and agreed on a case by case basis.
5. RESPONSIBILITIES

The Company Secretary has overall responsibility for the development and
implementation of this policy and the reporting of qualifying money laundering
incidents through the relevant areas of the governance structure and as required to
the relevant regulator(s). The Company Secretary will ensure an annual review of the
risk assessment for money laundering is completed, working in collaboration with
service area leads. The Company Secretary will maintain a money laundering
register.

The Money Laundering Responsible Officer (MLRO) is responsible for receiving
reports of suspicious activity from employees and where necessary making
Suspicious Activity Reports (SARs) to the National Crime Agency (NCA). The MLRO
will inform the Company Secretary of any reported incidents to be recorded on the
money laundering register.

The Board of Trustees and the Executive team have responsibility for establishing and
overseeing a framework for the identification, management and reporting of money
laundering risk and incidents and ensuring there are adequate systems of internal
control.
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The Executive team and Heads of Service are responsible for ensuring adequate
systems of internal control are in place for their service areas.

Managers are responsible for ensuring those reporting to them understand and comply
with this policy and that internal controls are implemented.

All employees are responsible for ensuring compliance with this policy and for
reporting or raising concerns about the conduct of others in relation to potential or
actual money laundering.

6. MONITORING & REVIEW

Any attempted or actual money laundering will be recorded on BVT's money
laundering register which is maintained by the Company Secretary.

The Audit and Assurance Committee will receive reports of any actual or potential
incidents of money laundering at least annually, or sooner in the case of any material
money laundering.

The Money Laundering Reporting Officer (MLRO) will report any required money
laundering incidents to the National Crime Agency (NCA).

The Company Secretary will report any significant money laundering incidents as
required to the relevant regulator(s).

This policy will be reviewed every three years unless there are any material changes
that require a review sooner.

7. DATA PROTECTION STATEMENT

Bournville Village Trust manages the data referred to in this policy in accordance with
the Data Protection Act 2018 and General Data Protection Regulations. For more
information on how we handle information, please see the Data Protection Policy and
all other related documents.
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INFORMATION FOR APPROVING BODY

8. LEGISLATIVE & REGULATORY IMPACT
This policy complies with the following legislation and regulation:

e Proceeds of Crime Act 2002 — sets out specific money laundering offences
and requires individuals to report any knowledge or suspicion of money
laundering.

e Money Laundering, Terrorist Financing and Transfer of Funds
(Information on the Payer) Regulations 2017 — aims to prevent the financial
system being used for money laundering and terrorist financing by ensuring
transparency and traceability of financial transactions. This act applies to
regulated activities that BVT does not conduct, including estate agency services
which is common in the sector. BVT will apply the principle of these regulations
to activities that may be at risk of money laundering.

e Economic Crime and Corporate Transparency Act 2023 — coming into force
on 15t September 2025 introduces a new ‘failure to prevent fraud’ offence where
an organisation may be criminally liable where an employee, agent, subsidiary,
or other associated person, commits a fraud intending to benefit the
organisation and the organisation did not have reasonable fraud prevention
procedures in place. This also applies to fraud where money laundering is
involved.

¢ Regulator of Social Housing — Governance and Financial Viability Standard
— which expects Registered Providers to adhere to all relevant law and have an
effective risk management and internal controls assurance framework in place
to protect social housing assets.

e Money laundering incidents may need to be reported to the National Crime
Agency, Regulator of Social Housing or Charity Commission.

9. PEER GROUP ANALYSIS

Policy samples were obtained from the National Housing Federation Company
Secretary Forum (CoSec Forum).

The National Housing Federation Guidance on anti-money laundering 2018 was used
to help inform this policy.

10.RISK & ASSURANCE IMPACT
There are a number of risks associated with money laundering:

BVT could face legal or regulatory engagement if adequate systems of internal control
are not in place.

If BVT were used to facilitate transactions using proceeds from criminal activity, there
could be financial losses or penalties.
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BVT’s reputation may be damaged if a case of fraud, bribery or corruption was made
public. BVT’s policy approach to prevent incidents of fraud, bribery and corruption as
well as ensuring an open and transparent culture will reduce this risk. The policy also
sets out the involvement of BVT’'s PR & Comms team in the event of any publicity to
manage communications.

11.VALUE FOR MONEY IMPACT

This policy has been drafted to take a proportionate and risk-based approach to
preventing and responding to money laundering which will achieve value for money.

12. TRAINING & CHANGE MANAGEMENT PLAN

All employees and governance members are required to complete anti-money
laundering training at least every three years.

On induction, all staff should be made aware of their responsibilities under this policy.

The policy will be launched to employees and governance members through briefings
and the staff bulletin.

13. CUSTOMER INSIGHT SUMMARY

There are no recorded incidents of money laundering, therefore there is no data to
analyse in terms of outcomes.

The policy is designed to encourage openness and transparency to enable all
colleagues to report concerns.

14.EQUALITY IMPACT SUMMARY

The main impact identified is on the potential reluctance of colleagues from a number
of groups to report concerns due to a fear of reprisal or victimisation if they raised a
concern. BVT aims to have an inclusive culture, a new Equality, Equity, Diversity and
Inclusion Policy is being developed which will be rolled out and staff satisfaction
surveys show that employees are happy that BVT listens to their views, therefore no
further mitigation measures have been included within this policy.

Potential impacts on customers who use Islamic financial practices and the potential
impacts on customers who undergo gender reassignment in terms of identity checks
are mitigated through the use of solicitors for financial transactions and internal
processes for identity checks.
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