
 

Frequently asked questions (FAQs) – shared ownership staircasing  

What does ‘staircase’ 
and ‘staircasing’ 
mean? 

As a shared owner you may have bought a 25% or 50% 
share in your home. To buy more shares, we use a 
process called staircasing, which ultimately increases 
the percentage of the property you buy and own. Over 
time, you may be able to increase your ownership to 
100%, depending on the terms of your lease. 
 

What is the cost of 
staircasing? 

The cost to staircase the property is calculated on an 
individual basis. You would need to apply to staircase 
your property, detailing the percentage you currently 
own and percentage you wish to purchase. 
 

How do I apply to 
staircase? 

As a shared owner you may have bought a 25% or 50% 
share in your home. To buy more shares, we use a 
system called staircasing. 

If you’re a shared owner in Birmingham, each 
staircasing step is a minimum of 25%. In Telford, you 
can staircase by minimum of 10% and maximum of 
25%. You can’t staircase immediately from 25% to 
100%. 

Once you’ve decided to buy more shares, please 
complete the staircasing request form on our website. 
The fee is £247.20 (VAT included) which is £180 
upfront cost of the valuation fee and £67.20 
administration fee. To complete the form you will need 
to know the percentage you own and the percentage 
you would like to staircase to. 

Do I need a valuation 
before staircasing? 

Yes. A RICS-qualified surveyor must carry out a current 
market valuation of your property. This valuation 
determines the price of the share you wish to buy. 
Bournville Village Trust will arrange this. However, you 
can instruct your own surveyor at further cost to 
yourself. 

What are the 
timescales for 
staircasing? 

 

Typical timescales: 

• Carry out valuation up to three months 
• Valuation validity: Usually valid for three months 
• Instruction to solicitors: Immediately after 

valuation and offer agreed 
• Completion usually is around six to 12 weeks 

from solicitor instruction depending on your 
solicitor speed and lender processing. 



Do I need a solicitor? Yes. Staircasing is a legal transaction, so a solicitor will 
be required to handle the conveyancing and liaise with 
your housing association representative. 

Will my rent reduce if I 
staircase? 

Yes. As you buy more shares, your rent on the 
remaining share decreases proportionally. If you 
staircase to 100%, rent typically stops altogether 
(though service charges may still apply). 

Depending on your lease, when you purchase 100% of 
the share your property may automatically move to a 
freehold.  You should check your lease to see if this is 
possible or you have to make a separate application. 

What costs are 
involved? 

 

As well as the cost of buying more shares at the agreed 
valuation, you will also have to pay the following costs:  
 

• Your own legal fees.  

• The cost of any valuations, payable to BVT prior 
to the valuation being carried out. If you do not 
proceed, you will be required to pay costs 
incurred up to that point. 

 
The valuation fee is payable by you. The total cost is 
£780 (VAT included). At the time of you applying to 
staircase you pay an initial amount of £180. If you 
proceed and complete the staircasing a further payment 
of £600 is payable at completion. If you decide not to 
proceed with the staircase, the £180 is non-refundable. 

 
 
 
 


