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Major home replacements

Major home replacements, also sometimes called major renewals, are when we replace
parts of your home that wear out over time. These include kitchens and bathrooms, boilers
and heating systems, windows and front/back doors and fire doors in blocks and schemes.

We track the condition and age of these items and plan replacements using a clear schedule:

- Kitchens — every 20 years

« Bathrooms — every 30 years

« Boilers — every 15 years

« Windows and doors — every 30 years
« Electrical upgrades — every 30 years

We prioritise homes based on the condition of items and their lifecycle, and in line with our 30-year
business plan.

[ Planning and communication You can read a summary of this policy
L] in our quality and safety of your home
[/_—J - We plan works using asset data and service standard at www.bvt.org.uk/your-

surveys. You'll be contacted if your home is home/maintaining-your-home/home-
due for upgrades. maintenance or request a paper copy by

calling us on 0300 333 6540.
- We'll tell you what's being replaced, who 9

the contractor is that will do the work and - If we're replacing one item in your home,
when the work is expected to start and we'll check others too. For example,
finish. kitchens and boilers are often linked. If

another linked item needs replacing, we
will aim to do this.

y During works

\> - Our Maintenance Services team, or 00 Windows and doors in the
contractors, will carry out work with care 0] conservation area
and keep your home safe and secure each
day. In the Bournville conservation area, we

follow specific design guidance to maintain

» We'll check the quality of work throughout the character of the area. This means:

and visit after work is finished to make sure

everything meets our standards. - We fit timber windows to the front and
sides of homes, with UPVC used at the
back (where it can't be seen from the

O Linked to stock quality highway/public areas).
E/ . . - Listed buildings must follow stricter
«We carry out major home replacement in

: . . ; planning rules, and windows may be
line with the lifecycle standards in our stock repaired or secondary glazing used

quality policy. instead.

- We'll always clearly explain what to
expect and what options are available
for your home.
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« We'll always balance planning rules with
your comfort and your home's energy
efficiency.

We'll contact you before any work is
planned. If your windows need urgent
attention before then, we can carry out
repairs in the meantime.

Support with extra needs

&) If you need help preparing your home (e.g.

moving furniture, fittings or ornaments) for
a major replacement or if you have mobility
or health-related needs, please let us know
in advance. We'll do our best to adapt our
service to meet your individual needs.

? How you can help us
* Please make sure an adult is home for our

scheduled visits.
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« Tell us if you need extra support before or
during works.

+ Where possible, please remove personal
items near to where work will take place
or let us know if you need help with this.

o How will we make sure we are doing
@ what we say

«We check the quality of every replacement
through inspections and post-work visits.
We also ask for your feedback and use it to
improve future programmes.

+ We share performance data in our Annual
Report every year, available on our website
or by request.
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