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Our Neighbourhood Co-ordinators in action

Our team of neighbourhood co-ordinators manage different neighbourhood patches,
made up of almost a combined 3,700 rented homes.

Here are some examples of how they’re using what we know about your neighbourhood to shape the
services we provide. They also work in partnership with others to help tackle issues that are
important to you and provide support to you and your neighbours when needed.

What we know What we’'ve done in response
Fly tipping and waste management o With help from local MP’s, we've built good relationships with
issues are a problem in Shenley, operational staff at Birmingham City Council. This means we can get
particularly lower Shenley. updates on bin collections and can raise issues about built-up
rubbish.

e Ourcommunity centre, Shenley Court Hall, is now a registered
community clean-up hub, meaning our Neighbourhood Co-




ordinators can work with the Hall to target litter picking in heavily
littered areas.

We arranged for the mobile recycling service to visit areas with high
fly tipping, this was very successful, and we plan to repeat it.

Crime rates are higher in Shenley
and include criminal damage and
anti-social behaviour (ASB).

We've built close working relationships with Weoley Police team,
identifying areas where more patrols would be beneficial. We've also
started resident-led conversations about Neighbourhood Watch
schemes.

We've focused on preventative measures in schemes, like installing
security lights, anti-climb paint and better security locks and systems
in communal areas. We've replaced three door entry systems in the
last 12-18 months and reports of issues have significantly decreased.
We're looking to upgrade another entry system this year.

We've worked with Shenley Court Hall to promote Niyyah Community
Enterprise, a youth initiative which aims to prevent ASB in the area.

There was arise in anti-social
behaviour (ASB) incidents in Shenley
post-summer 2025, which was
different from usual seasonal trends.

We've linked in with the local community safety partnership to
develop a coordinated, intelligence led and sharing response.




Initial behaviours included stone-
throwing and trespassing,
escalating to a bin fire affecting four
homes

We've learnt from what has happened and understand the
importance of early intervention, community intelligence, and robust
multi-agency collaboration.

What we know

Our homes in Telford'’s established
neighbourhoods are ‘peppered-
potted’ across different areas.
Many are in estates managed by
other housing providers. This can
cause a disjointed sense of
community.

We've been working to identify all the different housing providers in
the estates where we have homes, so we can work together to improve
the community for everyone.

We're inviting providers to carry out joint drop-in sessions in our
established neighbourhoods to work together to address and resolve
issues.

In Nechells, we have muitiple
households who need an extra two or
more bedrooms. This is challenging
with the small number of homes we
manage in the area.

We're continuing to promote and facilitate mutual exchanges
between tenants who want to upsize or downsize.

We're supporting more appropriate use of available homes, not only
with our own stock, but with Birmingham City Council and other social
landlords in the area too.

In Bournville, some tenants are living
in homes that no longer meet their

We've built good connections with tenants, so we understand who is
struggling due to their age or changing needs




needs leading to hoarding/not being
able to manage their home.

We've found issues of hoarding and poor property management and
worked with our Assets and Maintenance teams to make sure any
safety issues are addressed.

We've partnered with external organisations like Clouds End CIC to
address hoarding and issues of self-neglect, including safeguarding
referrals.

Our Neighbourhood Co-ordinators have been trained by Clouds End
CIC in understanding complex issues and how to support tenants
facing them.

Residents in Northfield wanted us to
have a stronger presence in the
community.

We've introduced a monthly drop-in at Woodlands Park Hall (first
Monday of each month 10am-1pm) - providing an accessible,
walkable location in the community.

We held an extended drop-in session for Bournville Works Tenants,
following a request at their AGM, and invited partners like Age UK,
Evolve and Flourish and Eco Birmingham to attend.




