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Service charges for residential
blocks and schemes

If you live in a tenanted or shared ownership residential block or scheme, you pay rent and

a service charge. This standard explains how we calculate charges for tenants or shared
owners, who live in blocks or schemes, that have communal areas maintained by Bournville
Village Trust.

What are service charges?

I The total amount you pay for your home is made up of rent and a service charge. Your rent covers
the cost of your individual home, right up to your garden gate or front door if you live in a flat. The
service charge covers the cost of looking after the shared spaces beyond your home's boundary,
like communal gardens, landings, stairways and parking spaces.
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i ?
B How are service charges calculated?

E] «Each year we estimate how much it will cost to provide the services covered by your service
charge.

+ We make this estimate by looking at known costs. These include prices that have been agreed with
contractors, the costs of services (like electricity and general repairs) in the previous year and the
known rate of inflation.

« We then set the service charge for the year.

- For tenanted properties, if we underestimate, and the actual costs are higher, we cover the loss. But,
if the costs are lower than the estimate, we keep the saving to invest into services in future years.
This is called a fixed service charge

- For shared ownership properties, we have to adhere to the terms of the individual lease and, as a
general rule, any underestimate is recovered from residents and any overestimate is returned to
residents. This is called a variable service charge.

% What costs are included in my service charge?
D

M You will receive an annual service charge statement. This statement will itemise the costs for the
different services we provide. The following list explains how each cost is calculated: like communal
gardens, landings, stairways and parking spaces.

© cnauirfes@bvtorg.uk & @BVIiNews
@ Customer Services: 0300 3336540 @ /bournvillevillagetrust

bvt6rg.uk @ /compony/oournville-village-trust/




Service Standard - Service charges for residential blocks and schemes

Service

Running costs

Principles for calculating the cost for fixed and variable service charges

(To set budget and calculate the service charge)

Estate Caretakers

The approved cost apportionment model will be followed to set the budget for
the year ahead. The model will also be used to apportion the actual costs at the
end of the financial year.

Communal cleaning

The service will be tendered every three to five years, which will provide a clear
price to set the budget.

Window cleaning

The service will be tendered every three to five years, which will provide a clear
price to set the budget.

Grounds maintenance

The approved cost apportionment model will be followed to set the budget for
the year ahead. The model will also be used to apportion the actual costs at the
end of the financial year.

Trees The annual tree survey will indicate the work required in the year ahead so a
budget can be set.
Utilities Based on actual usage and cost in the previous year with an adjustment for

inflation or negotiated saving. Identify any exceptional items that may affect the
budget estimate

Laundry facilities

Based on actual costs in the previous year and an amount for inflation added

Maintenance costs

Minor repairs — general
minor repairs to the
communal areas

Based on actual costs in the previous year and an amount for inflation added.

Costs of repairs carried out by Estate Caretakers is included in their
apportionment model, see above.

Door entry — minor repairs
and service contract costs

Contractor costs based on tendered prices. Ad-hoc works orders based on
actual costs for previous year plus inflation.

Automatic gates & barriers

Contractor costs based on tendered prices. Ad-hoc works orders based on
actual costs for previous year plus inflation.

Communal TV aerials -
where your scheme has a
shared TV aerial

Contractor costs based on tendered prices. Ad-hoc works orders based on
actual costs for previous year plus inflation.

Solar panels Based on actual costs in the previous year and an amount for inflation added.
(if fitted to the block/ Identify any exceptional items that may affect the budget estimate

scheme)

CCTV Based on actual costs in the previous year and an amount for inflation added.

Identify any exceptional items that may affect the budget estimate
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Health and safety compliance

Fire safety Contractor costs based on tendered prices. Ad-hoc works orders based on
actual costs for previous year plus inflation.

Caretaker will be included in the overall apportionment of Caretaker costs, see
above.

Lift maintenance Contractor costs based on tendered prices. Ad-hoc works orders based on
actual costs for previous year plus inflation.

Legionella testing Contractor costs based on tendered prices. Ad-hoc works orders based on
actual costs for previous year plus inflation.

Electrical testing & Contractor costs based on tendered prices. Ad-hoc works orders based on
emergency lighting actual costs for previous year plus inflation.
Asbestos testing Contractor costs based on tendered prices. Ad-hoc works orders based on

actual costs for previous year plus inflation.

Planned and component renewal

In accordance with sinking fund and planned/renewal programmes procedures

Administration charge
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This will be either 10% of all revenue costs for the scheme or the specific
requirements set out in the lease

Additional services relating to older persons’ services (eligible for benefits)

Service How is the cost calculated

Scheme Manager Based on a percentage of the salary and on-costs for the manager, apportioned
to eligible and non-eligible.

Emergency call system Contractor costs based on tendered prices. Ad-hoc works orders based on
actual costs for previous year plus inflation.

Heating of communal areas | Based on actual costs in the previous year and an amount for inflation added.

TV licence Based on actual costs in the previous year and an amount for inflation added.

Non-eligible for benefits

Heating to flats Based on actual costs in the previous year and an amount for inflation added.
Water rates for flats Based on actual costs in the previous year and an amount for inflation added.
Out of hours responder TBC

service

Scheme Manager Based on a percentage of the salary and on-costs for the manager, apportioned

to eligible and non-eligible.
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