
 

Scrutiny Review Scoping Worksheet 
This worksheet is designed to help the Scrutiny Group define the focus and depth of a 
new review. Focus on identifying the most impactful areas for residents. (Estimated 
completion: 15-30 minutes) 

Scrutiny Group: Your Tenancy Group 

Date: 21/05/2026 

Review Period: Quarter 3  

1. Focus & Rationale 
Scrutiny Area: Anti-Social Behaviour 

The Trigger (The "Why"):  
(e.g., Low TSM score, high 
complaints, request etc.) 

Tenant Satisfaction Measures 

Success Criteria:  
(What does "good" look like 
for this service?) 

Refresh the process and make it more effective 
Resolve ASBs quicker for residents 
Quicker intervention and results 

2. Scope Parameters 
Define the boundaries to ensure the review stays focused. 

In Scope:  
What we WILL look at 

Customer journey and case resolution process 
Alcohol-related 
Drug-related 
Noise nuisance  

Out of Scope: 
What we WILL NOT look at 

Any other type of Anti-Social Behaviour 

3. Choosing the Tier 
Tick the box that best matches the objective and resources available. 

Tier Focus Resource/Time Select 

Tier 1: Light Touch Data, Policy & 
Benchmarking 

4-5 Hours / ~£100 [x] 



 

Tier 2: Standard Resident 
Feedback & 
Complaints 

8-9 Hours / ~£150 [  ] 

Tier 3: Intensive On the Ground 
(Shadowing/Site) 

14-15 Hours / 
£300+ 

[  ] 

4. Evidence & Stakeholders 
Key Evidence Needed:  
(e.g., TSM data, policy, 
complaint files) 

Current Tenant Satisfaction Measures data last 1 
year  
Current policy 
Current procedures  
Related complaints last 1 year difference 
between complaints in 2024 and 2025 
Interview staff who deal with ASB 
 
Ask ASB team: 

- Current barriers to resolution? 
- Current staffing 
- Partnerships that we work with to resolve 

ASB in community  

Stakeholders Involved:  
(e.g., Service Manager, 
Frontline staff, specific 
resident cohorts) 

Neighbourhood Services team 
Anti-Social behaviour 

Risks/Barriers:  
(e.g., staff availability, data 
protection, timing) 

1 Vacancy in the ASB team  
Currently only have one ASB officer, Full team 
will not be in post probably until September  
Neighbourhood Services Manager will be away 
in September 
Defer it to November  

Opportunities ASB procedure needs to be reviewed by end of 
Q4, so this is timed quite well  
 



 

5. Intended Impact 
What do we expect to change for residents as a result of this scrutiny? 

 

Refresh the process and make it more effective, resolve ASBs quicker for 
residents 
Quicker intervention and results  
 

 

 

6. Timeline & Next Steps 
# Key Action Lead Target Date 

1 MA to send all the key evidence to 
group 

Maryam  29/05/2026 

2 Group to let MA know if they want 
to host survey or focus groups 
moving forward 

Group members 30/06/2026 
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