Bournville

Scrutiny Review Scoping Worksheet

This worksheet is designed to help the Scrutiny Group define the focus and depth of a
new review. Focus on identifying the most impactful areas for residents. (Estimated
completion: 15-30 minutes)

Scrutiny Group: Your Neighbourhood
Date: 19/05/2026
Review Period: Quarter 3

1. Focus & Rationale

Scrutiny Area: Management of front gardens and boundaries

The Trigger (The "Why"): | « Residents concern
(e.g, Low TSM score, high | « Ground maintenance satisfaction survey
complaints, request etc.) | « Tenant Satisfaction Measures (TSMs)

Success Criteria: e Improved TSMs and ground maintenance
(What does "good" look survey results
like for this service?) e Effective and regular communication plan for

all residents

¢ Reduction in complaints

¢ Improved support for front garden
maintenance for those unable to maintain
garden themselves

e Meet BVTs aim of:
o inspiring by sharing and learning
o place shaping

o community building

2. Scope Parameters

Define the boundaries to ensure the review stays focused.

In Scope: ¢ All Birmingham Neighbourhoods
What we WILL look at o Bournville

o Northfield

o Shenley
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o Weoley
o Bloomsbury-Nechells
¢ All residential homes
e Front gardens and front boundary of the house

Out of Scope: Telford
What we WILL NOT look at | All other properties

3. Choosing the Tier
Tick the box that best matches the objective and resources available.
Tier Focus Resource/Time Select
Tier 1: Light Touch | Data, Policy & 4-5 Hours [ ~£100 | [ ]
Benchmarking
Tier 2: Standard | Resident 8-9 Hours [ ~£150 .
Feedback &
Complaints
Tier 3: Intensive On the Ground 14-15 Hours /| [ ]
(shadowing/site) | £300+

4. Evidence & Stakeholders

Key Evidence Needed: | BVT Documents:

(e.g., TSM data, policy,
complaint files)

« Neighbourhood profiles (Elaine)
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¢ Any recent changes in policy or service
standards (none)

Existing data:

e Any historic survey data and complaints data (3
years)

¢ If possible, a heat map of complaint locations

e Any data we currently hold to answer the
following:

a. Example of what barriers might be?

b. Do people value having a good front garden?

Other:

e Future proof project in Northfield

¢ Conservation volunteers and Mondelez
gardening volunteers

¢ Recent communication sent out to residents

regarding front garden and boundary
maintenance

Possible Methods of enquiry recommended by
roup:

e Survey or focus group with residents

Stakeholders Involved: | Neighbourhood Services Manager
(e.g, Service Manager, | Head of Estates and Stewardship

Estates and Stewardships Manager (Birmingham)
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Frontline staff, specific
resident cohorts)

Community Development and Engagement Officet

Risks/Barriers:
(e.g. staff availability,
data protection, timing)

Estates and Stewardship team have just received a
full complement of team in November, long
induction and training program

Currently a large number of active projects

3 vacancies in neighbourhood services team
- 1xtenancy enforcement coordinator
- 2xtenancy empowerment/sustainment
coordinator (title tbc)

5. Intended Impact

What do we expect to change for residents as a result of this scrutiny?

Residents feel a renewed sense of pride in their local neighbourhood
because communal spaces are visibly well-kept, clean, and safe.
Problems are resolved proactively by BVT before they escalate into formal

grievances, saving time for both residents and staff.

Vulnerable, elderly, or disabled residents can live independently without the

stress, or anxiety associated with an overgrown garden.

6. Timeline & Next Steps

# | Key Action Lead Target Date

1 | Social media post and website article to | Maryam 30/06/2026
announce topic of review
Future proof project Northfield summary | Sarah 30/06/2026
Conservation volunteers and Mondelez | Bill/Maryam 30/06/2026
group of volunteers

4 | BVT documents and data as listed in Maryam 19/06/2026
‘Key Evidence Needed'’
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5 | Identify need for survey or other method | All scrutiny 30/0 7‘5@2/6
of feedback collection from residents members
Jack Davies
Francis Bolton
bvt.org.uk 0300 333 6540 @bvtnews [bvthousing [bournville.village.trust




